


Who are we? 

The station launched in April 2010 and broadcasts from Castle Vale, Birmingham to a population 
of over 100,000 in the north east of the city. The station began life under its previous name, Vale 
FM, when it was formed by residents from the Castle Vale estate in north east Birmingham in 
1995.

Working across North-East Birmingham our organisation aims to:

● Provide free training to volunteers in radio production, journalism. In addition our training 
seeks to improve soft skills and personal development to elevate worklessness

● Provide live and locally relevant content to the community of North East Birmingham, 
delivered entirely by local volunteers

● Promote the work of local charities, voluntary groups, schools and community groups through 
on-air interviews, free advertising and website content



We aim to work intensively with 20 unemployed clients over a 6 month period. The training 
programme will last for two months (unless they go into employment before the end of the 
programme). Clients are welcome to continue to volunteer with us for as long as they wish outside 
of the ESF project.

What is Engagement Gateway?

Background

Despite extensive regeneration efforts, North East Birmingham remains one of the most deprived 
geographical areas in the UK. The area suffers from high unemployment, low educational 
attainment (amongst both young and old), high crime and high levels of community disjointment.
Figures released by Birmingham council show the extent of the problem of unemployment across 
Birmingham (and in particular North East Birmingham), especially for younger people:

● In a number of our service areas, unemployment is as high as 14% and higher than the 
Birmingham average: Hodge Hill 12.1%, Shard End 14.1%, Tyburn 13.8%; Birmingham average 
11.5%

● Birmingham has the worst youth unemployment rate in the country

● In a number of our service areas, youth unemployment is over 5% above the already poor 
Birmingham average: Erdington 10.4%, Stockland Green 15.8%, Tyburn 13.1%, Shard End 
14.8%, Hodge Hill 13.5%; Birmingham average 8.9%

● Educational attainment is low; in Shard End, 34% of students achieved 5 GCSES at grades A*-C 
(Birmingham average: 57%). There is a similar story in other areas – Tyburn 47%, Stockland 
Green 47%.

There is still a need for training and development across the area, particularly if this trend is to be 
reversed or halted (in areas such as Shard End, educational attainment is decreasing year-on-
year). A large number of residents in our area have no qualifications at all – in Hodge Hill, this 
number is as high as 22.3%.

Our station is still heavily subscribed – we receive new volunteer applications a rate of – on 
average – 20 per month. This highlights that there is still a good demand for our training and 
services. Almost all are accepted and invited to attend the station for training.

The training we provide is still important in the eyes of local residents. In a recent survey we asked 
listeners if they felt that training opportunities like thoseoffered at Switch Radio were important; 
96% told us that this type of training was important. But, more importantly, 85% told us that they 
did not know of any similar service that provided the opportunities that Switch Radio provides.



Engagement Gateway Aims

Improving Chances - North-East Birmingham has some of worst levels of unemployment in the 
country, the problem is compounded by very low levels of educational attainment and 
employability skills. Our project aims to use the transformative power of community radio to give 
local residents the training and personal development they need to build confidence and take 
charge of their lives.

Cultivating ambition - it is important we tie learning to 'real-world' experiences. Integration of 
coaching as well as talks from visiting industry professionals will help illustrate the transformative 
power of education and encourage people to make positive changes for themselves and their 
communities.

Stronger Communities - Recent research by ACEVO (2012) indicated that unemployed people are 
more likely to suffer from physical and mental health related problems and much more likely to get 
involved with anti-social behavour. If we are to improve the future prosperity of our community, 
addressing this issue is paramount. Research by the Birmingham Commission on Youth 
Unemployment (2013) has shown that spending a year unemployed between the ages of 16 and 
24 is likely to translate into spending about 9% less time in work in your late twenties and lead to a 
6-8% reduction in earnings into your early thirties.



Engagement Gateway Objectives

Improving basic skills - By ulitising the creative 
power of community radio, we will help local 
people develop a range of transferable literacy, 
communication, ICT and team-working skills, 
enabling them to progress into further training 
oremployment. Recent research commissioned 
by the Paul Hamlyn Foundation found 
Community radio organisations create a unique 
learning culture different to schools and other 
educational institutions. They can help young 
people in
particular to develop a range of employability 
skills and capacities as well as social skills 
relevant to their local communities and the wider 
world. This includes media and digital literacies, 
such as ICT and social media (key growth areas 
of the digital economy), as well as ‘new’ 
literacies, such as learning how to learn 
(Manchester, 2013).

Improving Self-Esteem and Personal 
Development - We know from experience that 
many people experiencing long-term 
unemployment face multiple barriers to work, 
including low self-esteem and poor 
organisational skills. For many people, this will 
be their first contact with education/training 
since school. The atmosphere amongst our 
volunteers will be very different to
the more formal approach they may have been 
used to. We pride ourselves on running an 
organisation that takes a equal and participatory 
approach to everything we do.
Volunteers will be 'coached' using the OSCAR 
framework (Outcomes, Situation, 
Choices/Consequences, Actions and Review) and 
have the opportunity to produce their own 
content for the station.

Improving Core Employability Skills - All 
participants will have access to employability 
advice. Our project lead has a background in 
offering one-to-one support in Job 
Application/CV writing, interview practice and 
job search skills, this will be available to 
participants whenever they need it.

The Journey:

Baseline Assessment: Initial individual 
assessment and construction of a personal 
Development Plan to determine the 
job/career choices and training plan

Personal Development Training: All 
beneficiaries will attend a 3 day Personal
Development course aimed at building 
confidence, motivation and aspirations

Allocation of Coach / Mentor: All 
beneficiaries will be allocated a coach /
mentor who will work on a personal basis to 
support their career aspirations throughout 
the duration of the programme. All 
beneficiaries will developed through formal 
and informal coaching using the OSCAR 
framework and be encouraged to develop 
personally through sustainable self-coaching.

Skills Training: Beneficiaries will have the 
opportunity to develop skills in a
number of areas, depending what they 
choose to focus on Radio & Audio
Production, Community Journalism, Social 
Media/Digital Marketing, Video
Production, Web-Design, Basic Office 
Administration, Event Promotion

Work placements: All beneficiaries will have 
the opportunity to gain relevant
work experience in the station in any of the 
above areas.

JobFind advice and guidance: Weekly 
support for employability skills



Contact

Paul Atkins – Programming & Development 
Manager
Tel: 07784890055
Email: paul@switchradio.co.uk

For enquires regarding Engagement Gateway 
contact: gateway@switchradio.co.uk  

Address
Lower Ground Floor, Topcliffe House, 
Hawkinge Drive, Castle Vale, 
Birmingham, B35 6BT.
T: (0121) 749 1339

Web: switchradio.co.uk
Listen: 107.5 Switch Radio

Switch Radio is a non-profit company limited by guarantee, registered in England and Wales number 08438993. Registered address: as contact address .
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