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1. Independent Chair’s Foreword 
This neighbourhood plan aims to shape a better Castle Vale, a 
community of 10,000 situated in East Birmingham, for those who 
live, work and benefit from the range of services and amenities it 
provides. Our vision is to create a healthier, happier, greener, safer 
and more prosperous neighbourhood and to contribute to the future 
success of Birmingham and the West Midlands. 

The history of Castle Vale has been well documented in a number of 
stages: 

 It’s historic role in the manufacture of the Spitfire planes in the 
Second World War. 

 The building of the new housing estate in the 1960s and its later 
decline into a mix of poor housing quality, high unemployment 
and crime. 

 The transformation of the estate from 1993 to 2005 through the 
Castle Vale Housing Action Trust (CVHAT). 

 Successfully sustaining the physical transformation following the 
transfer of housing stock to Castle Vale Community Housing 
Association, the creation of a Neighbourhood Partnership Board 
(NPB) and the Endowment Trust Fund (ETF). 

The hallmark of the transformation that was undertaken in the 1990s 
and sustained thereafter was that it was driven and led by the 
community, supported by a deep commitment to partnership 
working.   

This neighbourhood plan seeks to continue the journey of 
improvement for Castle Vale taking into account changes in the policy 
and economic environment. 

First, since 2011 the financial resources for public services have been 
significantly reduced, impacting on services provided by the City 
Council, the health service, the police service, Castle Vale Community 
Housing and the wider voluntary and community sector.  

Additionally, forecasts for the UK and West Midlands economies are 
uncertain in the climate of negotiating an exit from the EU. Economic 
growth in the next few years is expected by most forecasters to be 
lower; both the Organisation for Economic Co-operation (OECD) and 
our own Office of Budget Responsibility (OBR) have recently reduced 
their predictions of GDP growth for 2017 (to 1.6% and 1.5% 
respectively). The OBR sees growth remaining at around or a little 
below this level for the next five years, a rate much lower than the 
UK’s historical average.  It is vital that we keep abreast of what is 
taking place in the national, regional and local economy as this will 
impact on our plans to improve the prospects of residents in securing 
work and better-paid work in the future. 

We have made a detailed appraisal of the needs within Castle Vale 
across a range of areas from health, employment, education, and 
community safety; though it has been more difficult than for previous 
plans when data at a neighbourhood level was more readily available.  

We have also developed a picture of what we believe are our assets, 
strengths and opportunities and of how we could capitalise on them 
to move forward. These are: 

 Legacy funding agreed by the Endowment Trust Fund, which will 
allow us to appoint a neighbourhood fundraiser for Castle Vale 
over the next three years. We aim to raise £1.5m through this to 
invest locally in projects and neighbourhood improvements.  
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 Retained community assets delivering services that improve the 
quality of life of residents including: the library; the pool; the 
stadium; independent advice; and youth, employment and health 
services. 

 A plethora of social activities and interaction as captured in the 
recently published flipbook of community activity and good social 
capital (relative to other similar areas) as evidenced by work 
undertaken by Social Life in 2017. 

 Sustained community leadership on the different boards of the 
community-based anchor organisations operating in Castle Vale 
and through resident participation and engagement at the heart 
of local service delivery. 

 A strong voluntary sector with organisations working together on 
key issues such as funding and engagement in the development 
and delivery of the neighbourhood plan. 

 Major economic and employment opportunities in the area 
around the Vale.  We will capitalise on these by building a 
network of support by businesses to local residents including help 
in finding jobs, improving and widening skills and progressing to 
better paid jobs.  This will be backed by funding bids such as our 
ESF Low Skills bid. 

We acknowledge that sustaining partnership working, with the 
pressures of budget reductions, will be more difficult than it was in 
2005 and 2011; but we are looking to establish smarter, new ways 
of collaborating that maximise the benefits of working together and 
with an emphasis on preventive practices and early intervention.  

Our new plan will operate over a 12-year horizon setting out clear 
policy priorities for investors and agencies operating in and beyond 
Castle Vale. Our overriding priority will be to make a difference on 
child and family poverty – our calculation is that there are more than 
1,000 children living in poverty in Castle Vale, equivalent to one in 
ten of the neighbourhood’s residents.  This is unacceptable and, 

whilst this is not dissimilar to some other areas in Birmingham, with 
our plan, partners and work to date, we have an opportunity in Castle 
Vale to do something about it.  This is our clarion call and we will 
relentlessly seek to deliver on this commitment.  

So what can be done? One option is for partners to retreat into 
individual organisational silos and try to manage as best as possible.  

This is not the option we have laid out in this new neighbourhood 
plan.  

We intend to continue our tradition of neighbourhood-based and 
community-led regeneration by working in partnership and relying 
on our strengths. We aim to kick start a new phase of neighbourhood 
regeneration building on what has worked to date, adapting to meet 
the challenges of a differing funding landscape and working to shape 
a better future for Castle Vale.   

Finally, we are committed to delivering actions across this 
neighbourhood plan’s four themes of Economy, Community, 
Environment, and Health & Wellbeing. And we welcome all those who 
want to join us on this pathway of a dozen years of sustained 
neighbourhood regeneration to make for a better Castle Vale.  

Jack Dromey, M.P. and Independent Chair, 

Castle Vale Neighbourhood Partnership Board   
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 PART 1 

The Neighbourhood Plan – Summary of Approach  

  

Castle Vale Neighbourhood Plan 2018-30

A long-term approach across four three year planning cycles.

Vision

Working for a healthier, happier, greener and more proseperous neighbourhood, 
positively contributing to Birmingham and the West Midlands and seeking to tackle child 
and family poverty.

Strategy

Create a stronger link between the local community and local jobs market, targeted 
support and enablement for vulnerable families, communicating opportunities to invest 
with city and regional plans and accessing funding to support neighbourhood projects.  

Outcomes

Make headway in eradicating child and family poverty, enable resdients to access quality 
housing  and employment opportunities, maintain improvements on community safety 
and the environment, and create strong and active communities.
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3. Background to the Neighbourhood Plan 

A. The Structure and Format of the Neighbourhood Plan

The neighbourhood plan is structured in three parts following the 
chair’s forward.  
 
The first part sets out the background, plan development, context, 
vision, strategy and first year projects.  
 
The second part, predominantly in table form, sets out how the 
neighbourhood plan will turn the vision and priorities into outcomes 
and reality.  
 
The third section, which will not be printed but available digitally (or 
with references to other publications), lists the documents and 
research accessed in developing the neighbourhood plan.   

We will produce a summary version of the neighbourhood plan once 
it has been consulted on and approved in March 2018.  

The plan will be published with a limited run of 100 hard copies 
distributed to key partners and stakeholders. Copies will be deposited 
in Castle Vale Community Library alongside a large print version.  

 

 

B. History and Heritage of Neighbourhood Regeneration in Castle Vale 

1. Start of Castle Vale as a Residential Neighbourhood 

Built on an aerodrome during the 1960’s, as the largest housing 
estate in Birmingham and the West Midlands with over 30 tower 
blocks and housing for many of those fleeing inner-city life, Castle 
Vale seemed a new opportunity for those wanting more from the 

city. But by the 1980’s poor housing, crime, poor health, 
unemployment and low educational attainment turned Castle Vale 
into a place where nobody wanted to live. 

 
2. The First Phase of Neighbourhood Regeneration (1993-2005) 

The neighbourhood was given significant public funding (over 
£200m) via a government sponsored Housing Action Trust (HAT) 
from 1993 – 2005. The HAT managed a holistic community-led 
regeneration programme that totally transformed the area. By no 

miracle, but by planning, investment and resident involvement, 
Castle Vale became a popular, safe and clean neighbourhood with 
good transport links and economic opportunity. Unemployment was 
reduced by over 20%, life expectancy increased by five years and 
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crime reduced to a level where Castle Vale was one of the safest 
neighbourhoods in Birmingham. Castle Vale Community Housing 
Association (CVCHA1), with other local agencies, most notably the 
Castle Vale Neighbourhood Partnership Board (NPB), the Endowment 

Trust Fund and the Merlin Venture, were set up as successor 
organisations to ensure the transformation continue beyond the end 
of the HAT regeneration programme. 

 
3. The Second Phase of Neighbourhood Regeneration (2005-2017) 

It is now over 13 years since the NPB was set up (2004) to continue 
the work of the HAT and ensure that the area continued to develop 
and prosper. Castle Vale is now a sought after area and is currently 
home to approximately 10,000 people living in 4,300 homes. Castle 
Vale is already in many respects a successful neighbourhood: it has 
good quality housing, a pleasant environment and a good range of 
facilities and amenities. Crime is low, though there is a threat of 
increases, and there is a big demand for housing with waiting lists 
for all housing types. 

Castle Vale’s success has been led by the need to break away from 
the common ‘cycle of deprivation’ of other similar urban estates. This 
cycle typically moves from a period of ‘utopia’ when an estate was 
new, to a slow decline into unsafe, unpopular dilapidation. Many 
estates are demolished at this point; others continue to suffer but 
some, including Castle Vale, are regenerated. However, in most 
cases, this regeneration cannot be sustained when the public funding 
boost is removed and unfortunately, over time, estates start to sink 
back into deprivation and ‘ghettoization’. Castle Vale has broken this 

pattern by using the strength and energy of local residents, the local 
community housing association and a number of anchor community 
organisations, such as Spitfire Services, the Community 
Environmental Trust and Active Arts. 

However, to sustain and build upon improvements over the past two 
decades, we now need to move into a third phase of neighbourhood 
regeneration as new pressures build up in a context of significantly 
reduced public spending and an economic environment that is far 
from perfect. 

 

 

 

 

 

 

                                                           
1  From October 2015 CVCHA become CVCH (part of the Pioneer Group) 

and CVCRS became Compass Support Services (part of Pioneer Group) 

 



Consultative Draft 

 
 

11 

C. The Castle Vale Model of Neighbourhood Regeneration, Transformation and Sustainability2:  

  

The real lesson from Castle Vale is what happened after the 
regeneration programme – its continued success through local 
management and community control. Even without significant public 
money, Castle Vale has sustained the transformation and has 
continued to create further improvements. The community is now 
seen as a national and international model of holistic and sustainable 
regeneration. 

 

 

 

                                                           
2 Developed in the review of the 2011-20 Neighbourhood Plan in 2015. 
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D. Overview of the 2005 and 2011 Neighbourhood Plans 

It is important to understand the approach taken with the first two 
plans and to build “what worked” into our new plan; but also to move 
to a different approach taking into account the current opportunities 
and context.  

The first plan was designed to provide a legacy to the Housing Action 
Trust and coordinate partnership activity across Castle Vale against 
defined objectives and activity areas. It drew on the neighbourhood 
renewal approach of the early 2000’s based on the National 
Neighbourhood Renewal Strategy.3 Building on best practice at the 
time, it included a range of “floor targets” which defined minimum 
levels of performance on key indicators such as health, employment 
and crime. The plan was supported by a number of thematic groups 
each mobilising partnership activity against priorities and targets and 
reporting to the Neighbourhood Partnership Board. 

The second plan for 2011-20 built on the approach of the first placing 
more emphasis on “people building” and on “raising aspirations”. Like 
the first plan it recognised that it could not be delivered in isolation 
and needed to work alongside the city’s constituency partnership 
arrangements. Indeed from 2011 onwards the Erdington District, in 
which Castle Vale is situated, has been recognised as one of the 
leading innovators of partnership working in Birmingham, with the 
Neighbourhood Partnership Board contributing to this. The city is 
currently reviewing its locality working arrangements through its 
district and ward structure taking account of the 71 new wards that 
will be established from May 2018 as well as whether the district 
arrangements should remain alongside the four assistant leaders.  

                                                           
3 Published in 2003 seeking to ensure that in twenty years that deprived neighbourhoods 

would have common goals of reduced worklessness, crime, better health, skills, housing and 

In 2015 the Neighbourhood Partnership Board recognised that it 
needed to refresh its’ 2011-20 plan. It had concluded through 
analysis of need and performance that it needed to bring a stronger 
focus on three of its original five priorities: 

1. Succeeding economically 
2. Being healthy 
3. Strengthening community leadership and aspiration.  

The refreshed plan retained the other priorities for staying safe and 
good quality housing in a clean, green environment.  

The new 2030 Neighbourhood Plan builds on the renewed focus on 
the ‘people’ dimension introduced in 2011 and of the importance of 
tackling economic and health priorities introduced by the refresh in 
2015. However, it retains an equal priority on the twin objectives of 
stay safe and good quality housing in a clean, green environment, as 
these remain the foundation stone of protecting and sustaining the 
overall regeneration approach.  

There is emerging evidence that suggests that crime and disorder 
and Anti-Social Behaviour is beginning to rise again within and 
beyond Castle Vale and “keeping on top of this” through a range of 
partnership activities will be critical.  

Our consultation has shown that improving environmental 
management and quality across Castle Vale should remain a key 
priority. Any relaxation of efforts on the “clean, green and safe” 

physical environment and to narrow the gap between the most deprived neighbourhoods and 
the rest of the country.  
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agenda could risk repeating the neighbourhood decline that beset 
Castle Vale in the 1970s and 1980s.  

During the period covered by the second plan we saw significant 
policy and financial upheavals nationally, regionally and within 
Birmingham. This has shaped a completely different landscape for 
the delivery of a neighbourhood plan. Part of the challenge of the 

new plan is to come to terms with this whilst recognising that there 
remain opportunities and as well as challenges. 

 

 

 

E. Purpose of the Neighbourhood Plan 

The Castle Vale Neighbourhood Partnership Board (Neighbourhood 
Partnership) is one of the few remaining partnership bodies working 
at a neighbourhood level in England. It brings together agencies from 
the public, not for profit, community and private sector to work with 
the local community. As a company limited by guarantee it is an 
independent body that has been around for 13 years with the 
purpose of sustaining the improvements brought about by the 
Housing Action Trust and ensuring that the neighbourhood continues 
to prosper and ultimately becomes an even better place to live. The 
board of directors includes an independent chair, six elected resident 
board members, five general board members and four co-opted 
board members. 

One of the main charitable purposes of the NPB is to develop a 
neighbourhood plan and to facilitate partnership working to deliver 
its priorities and action plan.  

In developing a third neighbourhood plan in 2017 it is important to 
take stock of how the current operating environment for the partners 
has changed, particularly with the reduction of public service 
budgets. Inevitably, this has had a knock on effect on the capacity 
of different agencies to work in partnership, including those that have 
traditionally been active as board members or delivery partners. 

Additionally, reduced budgets have meant that partners have faced 
pressure on their ability to deliver the services they have traditionally 
provided together with support for community and voluntary sector 
infrastructure.  

Our analysis has shown that health and economic indicators have 
continued to underperform compared with the Birmingham city 
average and may have deteriorated from the position recorded in 
2005.   

In response to this, in 2015 the Neighbourhood Partnership 
recognised that there was an urgent need to make changes to the 
2011 plan for the remainder of its delivery period until 2020. And 
after agreeing changes to the plan priorities, it later concluded in 
2017 that a root and branch review was required to set out a course 
for a new long-term plan from 1st January 2018.  

This new plan draws on what has worked to date; but it will also 
identify new opportunities and approaches with a longer term 
delivery horizon that can kick start Castle Vale’s third phase of 
neighbourhood regeneration.  
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Of course, the plan by itself will not achieve anything. Rather, it has 
to be a tool and guide to shape and show how different partners and 
the community can work together to make a difference and add value 
to the services and initiatives they each carry out on a day-to-day 
basis.  

 

 

 

In conclusion, for the new neighbourhood plan we are seeking to 
take a different approach by: 

 Making a stronger connection to the economic opportunities that 
surround the neighbourhood particularly north east in Minworth, 
north of Kingsbury Road, along each side of Tyburn Road, along 
the A47 particularly Fort Dunlop, Fort Retail and the number of 
SMEs located in industrial estates pepper potted around the areas 
identified.  
 

 Targeting more effectively parts of the neighbourhood and 
residents where it is clear there is sustained and repeating social 
and economic disadvantage, and inequality.   

 
 Investing in preventative approaches collectively as partners and 

single agencies. 
 

 Seeking to raise aspirations, qualifications, skills and health 
amongst residents to enable them to achieve better life 
outcomes. 
 

 Setting out more clearly the needs and opportunities within 
Castle Vale that make it worthwhile to invest in the area, such as 
the quality of the housing offer, the education and skills base, 
the amenities and services it provides.   
 

 Linking the neighbourhood plan to other plans and policies in 
North East Birmingham, Birmingham and the West Midlands.  
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4. Developing the Neighbourhood Plan  

The Neighbourhood Partnership agreed to develop a new long-term 
approach to the neighbourhood plan in September 2017 through a 
partner workshop including the development process, the broad 
themes and objectives and the engagement and consultation 
process. Once this was agreed, work started on analysing available 
data and commissioning the community research to start detailed 
discussions with partners on the delivery themes around emerging 
priorities and ideas.  

This was followed by carrying out the fieldwork for the community 
research programme, analysing the findings and writing these up, 
followed by the Community Conference in July 2017. A process of 
drafting has been undertaken since, including discussion at the NPB 
to develop this first draft into a consultative version. We have also 
researched best practice elsewhere and the plans and policies at a 
sub-city, city and regional level to identify links that will affect us, to 
learn lessons and spot opportunities. The next steps will be to agree 
the first consultative draft in November 2017 and agree to consult 
on the overall neighbourhood plan with both partners and the 
community.  The final version will be brought to NPB in March 2018. 
Further work with partners is particularly required around the targets 
and outcomes and around the approach to tackling ingrained 
disadvantage and inequalities, including child and family poverty.  

The diagram to the right summarises how the Neighbourhood Plan 
has been developed through five broad phases over the last 12 
months. 

 

As has been set out, the new Neighbourhood Plan takes a different 
approach to the first two plans taking into account the new financial, 
policy and performance environment.   

Five key strategies for making a difference over the next 12 years 
are outlined below through points A to E.

1. Agree to adopt a new 
long term plan with 

ambition to go live with 
this  from January 2018

2. Review previous plans, 
needs and opportunities

3. Review relevant plans at 
neighbourhood, city and 

regional level

4. Engage partners and the 
wider community in 

developing priorities and 
ideas for action

5. Draft plan in appropriate 
formats for partners and 
the community, consult 

further and agree the plan 



Consultative Draft 

 
 

16 

A. Extending the Geographical Footprint of the Castle Vale Neighbourhood 

The neighbourhood boundaries, which have defined Castle Vale, 
since its redevelopment as a major housing estate, have remained 
through its original development in the 1960s, spiral of decline in the 
1970s and 1980s, regeneration through the CVHAT in the 1990s and 
the sustained neighbourhood management from 2005 to date.   

At the neighbourhood’s core is a residential community of 10,000 
people living in 4,250 households. The strong sense of a unique 
Castle Vale identity that is somewhat separate from the rest of the 
city may have been shaped by a number of factors including: 

1. Limited road access for vehicular traffic through three entrances. 
2. A sense that the neighbourhood sits in a valley. 
3. Creation of a distinctive green urban village, including Centre 

Park, the a green buffer walkway, cycleway and bridleway 
provided by Wagtail Walk together with the range of 
environmental benefits provided by Farnborough Fields. 

4. The sustained local housing service provided by Castle Vale 
Community Housing. 

5.  A great community offer through the Stadium, Sanctuary, 
Community Campus, Community Pool and Library.  

All of these factors have tended to insulate Castle Vale from the 
remainder of the Tyburn Ward and Erdington District, which has had 
both positive and negative effects. On the one hand residents are 
served by good quality, locally provided services and excellent 
amenities with a very strong identity of place but, on the other, we 
have seen a sense of isolation for some residents, particularly 
younger and older residents and those of working age with 
sometimes a reported reluctance to leave the neighbourhood 
whether for work, learning or leisure.  

The geographical and service factors identified above will be further 
reinforced by the creation of a standalone ward with a single 
councillor serving it from May 2018. And the established boundaries 
will clearly form the target for much of the activity and vision in the 
new neighbourhood plan. 

However, the new plan will seek to project and articulate Castle 
Vale’s role within the wider area and city: 

 Providing housing opportunities for around 150 new social 
housing tenants annually together with new private renters and 
owner-occupiers.  

 Housing a workforce for the many Small and Medium Size 
Enterprises (SMEs) in the immediate area.  

 Providing a great range of services to residents within and 
beyond Castle Vale whether leisure, health, advice, 
environmental, educational services and retail. 

To maximise the opportunities for residents to access improved 
employment, training and educational advantage there is an urgent 
need to open up the neighbourhood to some of the adjacent areas 
of economic opportunity particularly Minworth, Castle Bromwich 
Jaguar, Fort Dunlop and Fort Retail and other clusters of SMEs 
situated in small industrial estates and retail parks.    

In response to this we have extended the neighbourhood’s traditional 
boundaries to include the economic periphery listed above and 
illustrated in the map below. Our aim is to enable residents who are 
currently in school and further education, those not in work and 
those in in low skilled, low paid jobs to access employment 
opportunities including higher skills and better paid jobs in the 
surrounding area.  
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To deliver this aim we will need to work with residents, schools, 
colleges and others together with the employers in the immediate 
area surrounding Castle Vale. An extension of the neighbourhood’s 

geography and reach of this neighbourhood plan will help realise this 
aim.  

 

 

 

B. A Community Led Neighbourhood Plan  

Like the previous plans, this plan will be driven by commitment to 
community ownership and community accountability. We have 
drawn, through our community research, on residents’ feelings about 
their lives now and their hopes for the future, and have sought to 
develop actions and priorities that address these. 

For the past few months, the neighbourhood partnership has 
employed four community researchers to dig out and analyse 
relevant statistics on Castle Vale and to ask local residents what they 
think is working well, what is working less well and what they want 
to see happen in the future. They conducted 50 in depth interviews, 
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and talked to around 250 other people via street interviews, 
participation in community group events and through three 
discussion groups with sixth formers at Greenwood Academy, a 
locally based health service users group and a community based 
group of women aged over 40.   

A community workshop was also held in early June with over 30 
participants ranging from 19 to over 70 years of age. 

This work was complemented by intensive engagement from 
November 2016 to date culminating in the Community Conference in 
July 2017. 

C. An Asset Based Approach  

The tradition of neighbourhood renewal and regeneration plans has 
been to list all the problems an area faces to justify it receiving 
additional funds.  While this plan aims to motivate partners to join in 
with Castle Vale’s journey of continued regeneration, it aims to do so 
by emphasising that we are going to build on our strengths and take 
advantage of all available opportunities whether these are the new 
build school for Greenwood Academy or the new 3G astro-pitch and 
refurbished stadium or the neighbourhood fundraiser we are 
appointing.   

This is an asset-based approach.  

When we talk about assets these are not just those buildings in 
community ownership e.g. where there has been a community asset 

transfer – though of course there are many significant examples of 
this in Castle Vale. Assets also include: 

 Strength and resilience of community and voluntary sector 
infrastructure and their ability to sustain their operations and the 
offer they provide to residents and service users.  

 Level and vibrancy of social engagement through clubs and 
societies. 

 Level of resident and community representation on public and 
voluntary sector boards. 

 Depth of resident engagement and service user engagement in 
housing and other community services.  

 

D. A Targeted Approach  

The neighbourhood plan seeks to deliver better outcomes for all 
those who live, work and are active in Castle Vale, together with 
improving how Castle Vale serves the wider area and city as an 
important neighbourhood for housing opportunities and for providing 
a skilled and motivated workforce servicing local employers.  

However, it seeks to make a break with the previous two plans by 
taking a more targeted approach working in particular parts of the 
neighbourhood where there is an identifiable requirement to improve 
and uplift by working with vulnerable and disadvantaged residents.  

In particular we will make it our top priority to work with the 
estimated 1,000 plus children who can be categorised as living in 
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child poverty. This means identifying new ways of targeted working 
with our partners e.g.: 

 Developing a systematic approach to working with children 
throughout their educational pathways from early years, primary, 
secondary and further education to improve educational 
attainment. 

 Working intensively with new households settling in to the 
neighbourhood to connect them to community, health and 
educational services. 

 Encouraging and motivating residents to improve their skills, 
education and wellbeing through targeted services.   

 

E. A Neighbourhood Plan that links with City and Regional Plans 

This plan enables agencies and partners working on Castle Vale to 
work together to produce better services and outcomes in line with 
its and their core objectives and priorities. It seeks to connect better 
to key existing and emerging plans and policies to promote the case 
for inward investment in Castle Vale. A review of regional and city 
plan of relevance is included in the next section. 

 
 
 
 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 



Consultative Draft 

 
 

20 

5. The Context – Where We Are Now 

In this plan we have reviewed our current position through four 
approaches.  

First, we asked the question should we continue to produce a 
neighbourhood plan as it is not standard practice anymore in most 
neighbourhoods.  The costs of producing a plan and the challenges 
that different partners have in delivering their core business are 
barriers to neighbourhood planning, though not insurmountable 
ones.   

Second, we undertook a detailed assessment of the needs of the 
neighbourhood, both physical and social.  

Third, we assessed the opportunities and strengths that are available 
to exploit to kick start the plan.  

Finally, we looked at how we could take advantage of other plans 
and policies in North Birmingham, Birmingham and the West 
Midlands. Putting together these four components gives a 
substantive body of evidence to shape our policy priorities, partner 
actions and performance indicators over the next few years.       

 

4. Wider Plans and Policies that Impact Castle Vale

National / Regional City Area / Neighbourhood

3. Asset Approach

Strengths Opportunities Challenges

2. Needs Assessment

Clear Baseline of Current Needs Understanding of Neighbourhood Dynamics and Challenges

1. Why Plan at All?

Other Neighbourhoods Don't We have 15 years experience of effective neighbourhood planning 
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A. Why Plan At All?  

This neighbourhood plan sets out a clear commitment to continued 
neighbourhood regeneration. However, it does so with significantly 
fewer resources held by partners than during the first and second 
plans drafted in 2005 and 2011.  

The first neighbourhood plan was delivered at a time when public 
services had not begun to struggle with budget reductions and where 
there was still regeneration funding available.  

Just after the 2011 plan was produced we saw the impact of public 
service austerity in successive spending rounds and budgets set by 
central government.  This of course impacted on partners within the 
neighbourhood partnership and the voluntary and community sector, 
as much of their funding was derived from public service grants or 
commissioning. At the same time all regeneration funding other than 
European funding ceased.  

As has been indicated these funding cuts have altered the capacity 
of public service agencies to engage in partnership working. 

The neighbourhood partnership has been supported since 2005 by a 
small team of a neighbourhood manager and neighbourhood co-
ordinator. This has enabled the proper servicing of partnership 
meetings, conduct of on-going analysis of needs, funding 
applications and development of cross partnership initiatives and 
programmes. However, these staff left the service in 2016 leaving a 
potential capacity issue for the future servicing and development of 
the neighbourhood partnership and its core purpose of developing 
and enabling delivery against the neighbourhood plan.  

To ensure continuity a neighbourhood partnership co-ordinator was 
appointed in September 2016 with a remit to take forward the new 

plan and partnership arrangements in Castle Vale. This role is 
currently being supported by an additional interim role until June 
2018.  The neighbourhood partnership has sufficient budget resource 
until 31 December 2019, which fits with the timeframe for the first 
three-year delivery phase for the new neighbourhood plan.  

However, from January 2020 there will be a need to identify 
resources to ensure that both the neighbourhood partnership and 
neighbourhood plan can be sustained. The potential solutions 
include: 

 Mainstream partners making contributions to the costs of 
supporting the charity. 

 Alternative neighbourhood governance arrangements e.g. a 
Community Development Trust or Neighbourhood Council taking 
on the functions of the charity. 

 Incorporating the charity into another charitable organisation 
with similar objects.  

The key question for each of the solutions outlined is how the 
neighbourhood plan can continue to be developed, delivered and 
held to account from 2020 to 2030?  

The restructure of Birmingham’s wards will create a single ward for 
Castle Vale from May 2018 onwards with Tyburn ward breaking up 
into three single one-member wards. Current locality-working 
proposals being developed by the City Council will see each of the 
new wards developing a ward plan. If it were not possible to carry 
on supporting the neighbourhood plan, one option would be that a 
Castle Vale ward plan could replace the neighbourhood plan and 
report on progress made against this to the Ward Forum.  
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The neighbourhood partnership is currently reviewing whether a 
community council could take its remit for developing and overseeing 
a neighbourhood plan together with creating an additional tier of 
local democracy at a neighbourhood level.  

Creating a community council would require significant consultation, 
including a majority of resident’s being supportive and prepared to 
pay an additional precept charge alongside their council tax.  

If this option is not feasible one of the existing partners in Castle Vale 
could take on the function and responsibility for organising 
partnership working and the on-going development and monitoring 
of the neighbourhood plan. This could include incorporation of the 
neighbourhood partnership as an independent charity within the 
organisation.  

At the very least, if the neighbourhood partnership cannot be 
sustained, and there is no ready succession vehicle from the options 
above, there will have been a three-year period of delivery under the 
first phase of the new neighbourhood plan with the potential for 
transferring the function as described to the ward forum and ward 
plan. 

One of the key actions for the neighbourhood partnership is to 
undertake an immediate review of: how it is supported; its 
substructures including thematic groups and its consultation 
processes; and how a sustainable model of supporting and sustaining 
the NPB as an independent body can be put in place after 2020. This 
is built into the Partnership Action Plan in part 2 for the first few 
months of 2018. 

However, the scenario, which would see the abandonment of 
partnership working organised by an independent constituted body 
in Castle Vale, is one, which most partners would most likely reject.  

While it is not possible to forecast outcomes with an absolute degree 
of certainty, it would present a significant risk if a way of working 
developed during the redevelopment overseen by the HAT and the 
subsequent succession arrangements was abandoned creating the 
possibility of Castle Vale slipping again into a spiral of decline as it 
did between the 1960s and 1980s.  

The needs analysis in the next section illustrates how the Index of 
Multiple Deprivation (IMD) scores for 2015 showed a relative decline 
to those recorded in 2004, particularly in the part of the estate 
between Cadbury Drive and Tangmere Drive. This saw a large 
slippage from the 5-10 per cent most deprived, out of over 32,000 
localities in England, to the 1-5 per cent most deprived. This is not 
to say that the first two phases of the neighbourhood plan failed, as 
there is evidence that in other areas there have been tangible 
improvements. The reality is that in all likelihood the neighbourhood 
partnership approach contributed to the prevention of a further 
deterioration, in line with other neighbourhoods in northeast 
Birmingham.  

In conclusion to move away from a model that has contributed to 
sustaining the gains made by transformation delivered by CVHAT at 
this point, given the prevailing uncertainties confronting public 
service budgets and the worsening economic forecasts, is a risk that 
is not worth taking.  
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B. Analysis of Needs  

We have drawn upon available statistics for our analysis of Castle 
Vale’s needs.  However, there are limitations in this process as some 
statistics are only available at larger geographical areas than Castle 
Vale such as Tyburn Ward4 or Birmingham as a whole.  In addition, 
some data are from some years ago such as the 2011 Population 
Census. This is one of the reasons that the work of the community 
researchers has been so important.  The qualitative information they 
have picked up from local residents fills in many of the gaps as well 
as giving life to the raw numbers. 

A summary of the needs information, drawing on numerical statistics, 
qualitative findings of the community researchers and views of 
attendees at the Community Conference and interactive workshop, 
is provided below. Further detail relating to our data sources, 
consultation for the plan and community research is included in our 
working papers section in part 3 which will be available on our 
website or by request.   

Castle Vale has a higher proportion of young people (under 
25 years of age) than the England average and also a slightly 
higher proportion of those aged 65 and over.  Numbers in 
both categories increased between 2001 and 2011. 

There were 3,647 young people (under 25 years of age) in 2011, an 
increase from 3,340 in 2001. There were 1,731 over 65s in 2011, an 
increase in absolute (from 1,509) and percentage terms. 

The proportion of young people in Castle Vale is higher than for 
England as a whole (36.6% of the 9,971 residents under 25 

                                                           
4 Castle Vale becomes a Ward in its own right in 2018 and more statistics at this 
geographical level are likely to become more easily accessible.  

compared to 32.1% for England according to the 2011 Census) but 
not as high as the Birmingham average of 39.3%.  

At the same time, the proportion of over 65s is higher than 
Birmingham’s and slightly higher than for the West Midlands region 
and England as a whole. (CV: 17.4%; Birmingham: 9.6%; West 
Midlands: 16.9%; England: 16.3%). 

Thus policy targeting the needs of young people and of older people 
will be of necessity in Castle Vale. 

Lone parents and other families with dependent children 
figure prominently in Castle Vale.  Lone parents with 
dependent children made up 18% of all of Castle Vale’s 
households compared with 12% for Birmingham and more 
than twice the 8% for England. The proportion of children 
living in poverty is high. 

In 2011 there were 1049 lone parent households in Castle Vale, one 
quarter of all the households.  Those with dependent children made 
up 18% of all households.  This is higher than Birmingham’s 12% 
and more than twice the 8% registered for the West Midlands and 
England. 

Turning to all families with dependent children, these made up more 
than half (52.2%) of all Castle Vale households, slightly higher than 
Birmingham’s 51.8% but significantly higher than the region and 
England (43.5% and 43.1% respectively).  
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The number and proportion of children living in poverty is high. This 
data is only available at a Ward and constituency level.  The October 
to December 2015 figure for Tyburn Ward suggested that just over 
40% of the children in the Ward were living in poverty (after housing 
costs).  This is the 12th highest level amongst Birmingham’s 40 Wards 
and compares with 38% for the Erdington constituency, 37% for 
Birmingham and around 30% for the UK as a whole. If the Ward 
percentage is the same as the percentage in Castle Vale, probably a 
conservative assumption to make, then there are over 1,000 children 
in our neighbourhood living in poverty, that is, more than one in 10 
of all residents.  

Furthermore, the national statistics suggest that the proportion of 
children living in poverty has been rising over the three years to 
2015. If the national forecasts made by the Institute of Fiscal Studies 
are reflected in Castle Vale and Erdington, then the situation is likely 
to worsen.   

Targeting support at children and lifting as many as possible out of 
poverty are clearly priorities for the Castle Vale Neighbourhood 
Partnership Board.  Family-centred and family support initiatives are 
therefore central to this Neighbourhood Plan. In addition, given the 
evidence that improving your children’s prospects is a strong human 
motivator, strategies that engage families as a whole are likely to be 
particularly effective in our neighbourhood. 

Furthermore, as nationally two-thirds of the households with children 
living in poverty include a working adult, child poverty is not just 
caused by worklessness.  A major contributor is low paid, usually low 
skilled work.  Reducing child poverty is inextricably bound up with 
upgrading skills and supporting residents into better-paid and more 
skilled jobs.  

Castle Vale’s population is less diverse than Birmingham’s in 
terms of ethnicity, religion and housing tenure. 

Castle Vale is less diverse than Birmingham as a whole with the large 
majority, 83%, classing themselves as White British compared to 
53% for Birmingham as a whole and 80% for England. The next 
largest group (8.3%) are either of mixed white/Black Caribbean or 
Black Caribbean ethnicity. 

This lesser diversity is also reflected in the religions people identify 
themselves with and in housing. The percentage of people that 
identify as Christian, almost 60%, is in line with that of England 
(59%) but one third higher than for Birmingham as a whole. 
However, almost a third (31%) said they have no religion 
significantly higher than Birmingham’s 19% and England’s 25%. 

Over half (56%) of homes in Castle Vale are in the socially rented 
sector, more than double the proportion in Birmingham as a whole, 
while just over a third own their own homes (outright or through a 
mortgage), a significantly lower proportion than for the whole city.  

However, it is a stable community with low levels of 
population turnover and with a significant proportion of 
residents having lived there for many years.  It is also a 
popular social housing destination with almost 600 on the 
waiting list in 2017. 

This stability and popularity is a real asset, providing a strong base 
for identification with the neighbourhood, supportive inter-personal 
relationships and voluntary action.  These all make for a socially 
sustainable neighbourhood, that is, a neighbourhood that promotes 
wellbeing rather than being caught in a downward spiral of 
worsening living conditions. 
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Because of our focus on people as well as the physical environment, 
the NPB via the Pioneer Group commissioned an organisation called 
Social Life to look more deeply at what would make Castle Vale more 
socially sustainable. Social Life applied their social sustainability 
framework (see page 50) and data from national surveys to predict 
levels of residents’ sense of belonging and the strength of local social 
relationships in Castle Vale. This gives a basis for local surveys to 
examine more precisely how and where community support for 
residents can and needs to be strengthened and to assess how we 
are doing in maintaining and reinforcing community engagement.  

Castle Vale faces some of the highest levels of multiple 
deprivation and poverty in England with three of the six 
small geographical areas that make up the neighbourhood 
being in the 5% most deprived areas in England as 
measured by the 2015 Index of Multiple Deprivation (IMD).  

A common measure of deprivation is the Index of Multiple 
Deprivation (IMD), which, every few years, brings together a wide 
range of data at small geographical levels, called Lower Super Output 
Areas (LSOAs).  It ranks all 32,482 LSOAs in England according to 
how deprived they are with rank 1 being most deprived and rank 
32,482 the least deprived. There are six LSOAs in Castle Vale, three 
of which were in the 5% most deprived LSOAs in the country 
according to the 2015 IMD and one in the 10% most deprived.  (A 
fifth LSOA is just outside the 10% most deprived group.) 

Castle Vale has become relatively more deprived between 
2010 and 2015 compared to other areas of England.  This 
suggests the need for a continued focus on tackling 
deprivation in the neighbourhood and that a particular focus 
is needed on its most deprived parts. 

Also worrying is that all six LSOAs moved up the deprivation rankings 
between 2010 and 2015, that is, they became relatively more 
deprived in comparison with the other LSOAs in England. (See table 
and maps below).  For some of Castle Vale’s LSOAs this was a 
continuation of a trend from 2004 while for others it was a reversal 
of an improving trend.  Furthermore, some of the movements were 
quite significant; with two of Castle Vale’s LSOAs moving from being 
in the 5-10% most deprived areas to being in the 5% most deprived 
areas. 

Some words of caution in interpreting these figures: first, these are 
relative not absolute measures so deprivation may have lessened in 
Castle Vale but not as fast as other LSOAs. Second, rankings are to 
some extent dependent on the indicators that are chosen for 
inclusion in the IMD and choosing different indicators for inclusion in 
the IMD might reveal a different picture.  Third, some of the 2015 
IMD indicators are for years earlier than 2015. Nevertheless, the 
broad picture of a worrying trend is clear and one that highlights the 
wider external downward pressures on neighbourhoods such as 
Castle Vale. 
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Lower Super Output Area (LSOA) 

Castle Vale  

 

2004  2010  

2015  

 

IMD Score  IMD Rank  IMD Score  IMD Rank  
% 
ranking 

Trend  IMD Score  IMD Rank  
% 
ranking 

Trend  

E01009096  50.85 1924 

 

47.73 

 

2622 8.07% 

 

 

 

47.88 

 

2,625 

 

8.08% 

 

 

 

E01009097  50.7 1939 

 

52.12 

 

1836 5.65%  

 

60.98 

 

844 2.6%  

E01009099  

 

60.16 817 55.32 1367 4.2%  56.84 1,247 3.8%  

E01009101  42.08 3728 

 

39.58 

 

4688 14.4%  

 

44.23 

 

3,360 10.3%  

E01009103  49.2 2195 50.48 2103 6.47%  56.54 1,280 3.9%  

E01009106  25.45 10177 26.55 9864 30.37%  30.54 7,978 24.6%  
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The detailed indicators, which make up the IMD point to the 
greatest areas of concern being around education and skills, 
income, employment and health.  Reducing crime, however, 
remains a continued success story for Castle Vale although 
there are some areas of concern more recently. 

A more detailed picture of the nature of deprivation in Castle Vale 
can be obtained by diving deeper into the IMD as it is made up of a 
number of indicator ‘domains’ or themes such as education and 
health.  Four domains emerge as being of particular concern in Castle 
Vale:  

LSOAs)  

 

 

 

Also, between 2010 and 2015 Castle Vale on the whole became 
relatively more deprived in every ‘domain’ except crime, where it 
became relatively less deprived quite significantly.  More recent crime 
data and perceptions of residents suggest that some areas of crime 
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and community safety are beginning to creep up again as areas of 
concern. 

Unemployment and worklessness, and in particular youth 
unemployment, are a much bigger issue than for the country 
as a whole. 

The latest unemployment claimant figures (August 2017 – job 
seekers and universal credit claimants as a percentage of those 
actively seeking work) show that the Erdington constituency has the 
third highest rate, at 7.8%, amongst Birmingham’s 10 constituencies.  
This is a higher rate than Birmingham’s 6.2% and more than three 
times the UK rate.  

Claimant rates are not available at a Ward level but claimant 
proportions are, that is, claimants as a proportion of the estimated 
number of people in that age group whether they are actively seeking 
work or not. In August 2017 the claimant rate was 5.4% in the 
Tyburn Ward, 860 people, the same as for the Erdington 
constituency but higher than Birmingham’s 4.3% and almost three 
times the UK proportion. Data is not available currently at a Castle 
Vale geographical level but this might change when the Ward 
structure of Birmingham changes into 100 smaller Wards in 2018 of 
which Castle Vale will be one. 

When all out of work benefits are taken into account, at 18.4% 
Erdington has the highest rate of worklessness compared to 
Birmingham’s 13.9% and more than twice the UK’s 9.1% (May 2017 
figures). Honing in more closely to Castle Vale, Tyburn Ward, where 
it is situated, has a worklessness rate of 18.8%, close to one in five, 
and the fifth highest rate amongst Birmingham’s 40 wards.  

Turning to youth (18 to 24 year olds) unemployment, Erdington, in 
August 2017, again had the highest proportion of residents in that 

age group out of work – 6.5%. Tyburn Ward’s proportion was below 
this at 5.9% or 150 people. Although youth unemployment has fallen 
significantly since the very high rates in 2012, the rate of decline has 
slowed in recent months and the decline has been less than that for 
Birmingham as a whole. (See table below and graph below) 

Youth Claimant proportion 

Date Tyburn Ward Birmingham UK 

Aug 2017 5.9% 4.6% 4.1% 

Sept 2017 7.1% 5.0% 4.2% 

Aug 2014 7.2% 6.0% 5.8% 

Aug 2012 18.8% 23.1% 12.7% 
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The actual employment situation is almost certainly worse than these 
figures reveal.  The International Labour Organisation’s (ILO) 
unemployment definition, which includes those unemployed who are 
not claiming unemployment benefits, has Birmingham’s youth 
unemployment rate at 11.7% for the first quarter of this year, well 
above the rates cited above. In addition, many of those formally 
employed may be under-employed. 

Discussions with residents showed that youth unemployment was a 
real concern locally and that many wanted more advantage to be 
taken of the significant number of employment sites in and around 
Castle Vale.  

On top of the high unemployment levels, a smaller proportion of 
people of working age (16 to 64 years) are in or actively seeking 
work in Castle Vale than the average for Birmingham and the country 
as a whole.  This is in part because of the link between health and 
the economy: 9% of Castle Vale residents are economically inactive 
due to long-term sickness or having a disability. This is twice as high 
as the UK national rate.  A consequence of this is that a higher 
proportion of local residents are providing unpaid care; 4.4% provide 
50 or more hours per week, almost twice the 2.7% across 
Birmingham and 2.4% across England. 

In 2011, only 3.7% were classified as self-employed compared to the 
City average of 6.9% and an England average of 9.8%.  The 
community researchers’ discussions have shown that there is interest 
in setting up their own business amongst the people of Castle Vale 
but there is a perception that advice and funding opportunities are 
limited and difficult to access. 

In addition Castle Vale residents tended to work in lower wage 
industries and lower wage occupations such as in retail and lower 
skilled work in manufacturing. 

Lack of qualification or relatively low qualification levels and 
a mismatch of skills contribute to the high levels of 
unemployment and relatively low incomes. 

Education and qualifications are important for securing jobs these 
days, especially ones that pay a good wage; however, according to 
the 2011 Census, 44% of people living on the Vale have no 
qualifications, compared with 21% for Birmingham as a whole and 
15% for England. Further, at each qualification level, the proportion 
of residents of Tyburn Ward is well below those for Birmingham and 
England.  As a result, residents of Tyburn Ward are more 
concentrated in lower skilled occupations. (See tables below). 

 Occupancy Tyburn Birmingham England 

7 Sales & customer services 10.5% 9.0% 8.4% 

8 Process plant & machine 
operatives 

11.6% 8.6% 7.2% 

9 Elementary occupations 16.8% 13.2% 11.2% 

Skills level Tyburn Birmingham England 

4+ 15.6% 25.2% 29.7% 

3 12.9% 15.0% 14.5% 

2 18.6% 15.5% 17.2% 

1 17.7% 15.0% 15.2% 

Apprentice/ other 7.5% 8.4% 8.6% 

No qualifications 27.8% 20.8% 15.0% 
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Residents and others working on the estate have also suggested that 
there is a need to improve basic skills such as literacy and numeracy. 

The community researchers found that local residents pointed to lack 
of experience and skills, a lack of aspiration amongst residents and 
insufficient job opportunities as reasons for the high unemployment 
levels.  In addition, the decline in manufacturing, the past work 
location for many Castle Vale residents, over the past few decades 
may have led to residents and local institutions such as schools 
becoming less integrated into job networks.  This in turn feeds into 
lower expectations and aspirations, which further weaken job 
prospects. 

Residents also expressed concerns about the casualization of some 
jobs and the poor treatment of some people who had volunteered to 
gain work experience and improve their job prospects.  

The feedback from the community researchers’ dialogue emphasised 
the on-going demand for more adult education and training 
opportunities on the Vale.  

There needs to be an improvement in educational 
achievement to improve the prospects of young people and 
others seeking better employment. 

Educational qualifications achieved at the end of Key Stage 4 (GCSEs 
and equivalent) are below the Birmingham and England averages.  
In part, this is because the Greenwood Academy has been impacted, 
as have many city schools, by the national changes in the way 
achievement is measured. Nevertheless, there is a long way to catch 
up from previous years and this is a journey that all partners in this 
Neighbourhood Plan are committed to as signified in the 
establishment of a Sixth Form at Greenwood and the aspirations of 
some sixth formers to continue on to university.   

Other issues exist: two out of the four primary schools require 
improvement according to OFSTED and residents have suggested 
that they could communicate and involve parents better and that 
there could be better communication between the different schools. 
However, the nursery and other two primary schools have been 
categorised as ‘good’ by OFSTED, as has the Greenwood Academy, 
the area’s secondary school. The latter has gone from a school in 
which only a third of its capacity was filled to a full school with a 
waiting list, and this September moved into a brand new building. 

In relation to education, residents have raised their desire to see: 

 A better ability to cater for the diversity of students’ needs. 

 Better communication between education staff and parents 
to allow both to provide better support. 

 Better links and communication between nurseries, primary 
schools and the secondary school. 

 Improvements in literacy, numeracy and work skills amongst 
adults on the Vale. 

Castle Vale is also subject to health inequalities with higher 
proportions finding their day-to-day activities limited by 
poor health and with lower life expectations.  Health issues 
of particular concern are obesity, diabetes, higher levels of 
smoking, alcohol abuse, infant mortality, cancer, heart 
disease and strokes. 

Health & wellbeing has always been a priority for Castle Vale and this 
has been underpinned by a unique neighbourhood health and 
wellbeing database going back over 15 years.  However, lack of 
resources for special surveys has meant that some of the data has 
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not been updated in the last five years.  Nevertheless, this data and 
more recent data from Public Health illustrate the health inequalities 
facing residents of Castle Vale and the major health and wellbeing 
issues they face. 

For example, life expectancy for males was 75.3 years, three years 
less than the English average while that for females, at 80.7 was 1.6 
years less than the national average.  (Data refers to the average 
between 2006 and 2010.  More up to date information – 2013-2015 
- at an Erdington constituency level suggests that the relative 
position may have worsened with no increase in life expectancy.  For 
males, life expectancy of 75.1 years was 4.4 years less than the 
English average and for females, at 80.7, 2.4 years less.  The under-
75s death rate was 49.9% higher in the constituency than that for 
England.)  

Major causes of death were heart disease, strokes and cancer 
(18.5%, 12.6% and 11% higher than the English average 
respectively in the 2008-2010 period), perhaps related in part to 
smoking and alcohol abuse, confirmed in statistics for the Erdington 
constituency, as well as less exercise and unhealthier eating.  More 
recent (2015/16) prevalence rates for coronary heart disease, 
cancer, strokes and diabetes at the two Castle Vale-based GP 
surgeries were higher than the English averages. 

The infant mortality rate is significantly higher than the national one 
in the Erdington constituency: 8.9 per 1,000 live births (2011/13) 
compared with Birmingham’ rate of 7.4 and more than twice 
England’s 4.0.  

There are high rates of diabetes and obesity on Castle Vale.  Obesity 
issues can often start in childhood; 62% of Year 6 students on the 
Vale are classed as having ‘excess weight’ or being obese compared 
to 53% for England. The incidence of adult obesity at the two Castle 

Vale surgeries was much higher than the national average: 19.9% 
and 13.4% compared with 9.45% for England.  Of the people over 
18 registered at these surgeries, 17.4% were on the obesity register, 
which is about one in 6. 

However, only 11.2% of people on Castle Vale said that their health 
is bad or very bad, with 72.1% of respondents rating their health as 
good or very good. However, the 2011 MEL Research Health Tracker 
Survey reported a growing proportion of residents reporting their 
health as ‘not good’.  This may be a reflection of greater health 
awareness rather than declining health. 

In this context, there is ample opportunity for exercise as 
Birmingham has more open public space than any other city in 
Europe (according to the Birmingham mail).  On Castle Vale there is 
Centre Park, which has attained a Green Flag Award, in addition to 
Farnborough Field and the swimming pool.  Furthermore, the 
satisfaction data for the two GP surgeries is good with over 80% 
saying they would recommend their surgery.  

Mental health issues and the linked issue of social isolation 
are also of concern to local residents. 

The community dialogue undertaken in preparation of this Plan, 
provided an opening for residents to raise the need for more to be 
done around mental health issues, raising awareness, removing 
stigma and encouraging a community engagement approach (also 
known as a ‘social prescription approach’).  Education of institutions 
and service providers on mental health issues as well as residents in 
general was also important.  The work of the Sanctuary in this arena 
won much praise. All this gels with mental health and wellbeing being 
one of Erdington District’s key health priorities. 
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Castle Vale has a strong community sector with many active 
voluntary and community organisations and high levels of 
volunteering. But is there a generation gap? 

Castle Vale maintains a strong sense of communal identity and a 
tradition of volunteering for the benefit of the neighbourhood. The 
community dialogue suggested that despite their number, 
organisations active on the Vale are often disconnected and are 
seldom aware of events outside of their area of concern.  There is 
room for better communication and using many methods of providing 
information including the internet and social media.  This includes 
information on spaces to meet. 

Communication and lack of awareness of activity outside the area 
you are active in may also lie behind, in part at least, the perception 
of a growing intergenerational gap. Many organisations have an 
almost exclusively older membership.  Yet there are many successful 
organisations run by young people.  The gap may therefore be one 
of communication and the establishment of an intergenerational 
forum has been suggested. 

The appearance of the Vale and the quality of green spaces 
is seen as one of the big benefits of the years of regeneration 
and something that residents want to maintain. Air quality, 
litter, dog fouling and fly tipping remain important areas for 
action to prevent matters slipping back. 

Improvements in the physical environment – the appearance of the 
estate and green spaces – were reported through the community 
dialogue as major benefits of the years of regeneration activity. Most 
of those who expressed an opinion felt that the prevalence of fly 
tipping, litter and dog foul has decreased over the years. However, 
they continue to be critical areas of community concern and some 

thought that the appearance of the estate is starting to slip. More 
work was needed on enforcement and education.  

Most of the residents that engaged in discussions with the 
community researchers stated that they are pleased with the number 
of green spaces on the Vale, pointing out that Castle Vale is unique 
in this sense when compared to similar housing estates.  They were 
also passionate about protecting and conserving the existing green 
spaces and are concerned that green space may be lost to build new 
housing. 

Poor air quality is a serious issue in Birmingham with 87% of 
respondents to a survey highlighting it as something that needs to 
be tackled now. There are no statistics on this specific to Castle Vale 
but it is located close to motorways and industrial parks, well known 
contributors to air pollution. 

Satisfaction with Castle Vale as a place to live. 

A good and frequently used perception measure is the level of 
satisfaction with an area as a place to live.  This has been measured 
through community surveys in the past, showing high levels of 
satisfaction and also reflected in the number of people applying to 
live on the Vale.  Little funding is available for future surveys but 
satisfaction with the area, as a place to live has been introduced into 
the Pioneer Group’s regular tenants’ survey. The latest (2017) Annual 
Tenants’ Survey shows that 81% are happy with the neighbourhood 
as a place to live, 86% are happy with their home and 72% are 
happy with the appearance of the neighbourhood.  

There are concerns that residents’ ability to access facilities 
out of the area is limited. Public transport links out of the 
area are not strong and do not meet local resident demand.  
Car ownership is also relatively low. There are also concerns 
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that some elderly people living on the edge of Castle Vale 
are isolated from life at the neighbourhood’s heart.  

According to the 2011 Census, 45.2% of Castle Vale households had 
no cars or vans. A slightly lower percentage had only one car or van 
in the household at 42.4%. The percentage of households that have 
no cars or vans is almost 20 percentage points higher than that of 
England as a whole where only 25.8% of households don’t own a car 
or van.   

As a result, there is more reliance on public transport to get to work 
or leisure facilities off the Vale than usual. For example, the same 
Census shows that more than 10% travel to work by ‘bus, minibus 
or coach’, more than double the regional and England average. Yet 
through the community researchers’ work, many residents said that 
bus arrival times were erratic adding to the feeling that one was 
trapped on the estate.  There are also some concerns that older 
people living on the edges of Castle Vale have difficulties in getting 
to the neighbourhood centres particularly following the closing of the 
local mini-bus route. 

Indicators of Social Capital  

An appraisal of social sustainability of Castle Vale was undertaken in 
July 2016 through Social Life. This applied predictive data from 
national surveys on sense of belonging, strengths of local 
relationships and a sense of influence in Castle Vale. This enables us 
to see how residents living in small areas are likely to feel. This is not 
a robust portrait of the neighbourhood.  

On belonging (based on residents’ wanting to belong to their 
neighbourhood and plan to remain in the neighbourhood) about half 
of the neighbourhood is at or above the national average and half at 
below the national average. This is higher also than for the remainder 

of Tyburn Ward and Erdington Constituency though less than Sutton 
Coldfield.  

On local relationships (based on 6 indicators e.g. pulling together to 
improve the neighbourhood, friendships and associations and willing 
to work together) two sections of the neighbourhood are above the 
national average and the remainder at around the national average. 
Again this is stronger than for the remainder of Tyburn Ward and 
Erdington Constituency.  

On influencing local decisions around a third of the neighbourhood is 
at or above the national average and the remainder just below. Again 
this is stronger than the remainder of Tyburn ward and Erdington 
Constituency.  

On agreeing to work together with others to improve the local 
neighbourhood around half of the neighbourhood is above the 
national average and half at the national average. This is stronger 
than the rest of Tyburn, Erdington but also Sutton Coldfield.  

On agreeing to pull together generally to improve the neighbourhood 
around half the neighbourhood is above the national average with 
the remainder at around the national average. Again performance is 
better than the remainder of Tyburn, Erdington and Sutton Coldfield. 

Overall, taking these indicators as a general proxy for social capital 
there is a better (predicted) propensity to belong, work with, feel 
able to influence and to improve the neighbourhood than other 
similar areas in North Birmingham and with two indicators with 
Sutton Coldfield.   

While crime rates had been reducing over many years to 
below the Birmingham average, with fear of crime also 
reducing, there are signs that some categories of crime may 



Consultative Draft 

 
 

34 

be increasing and that there remain concerns about anti-
social behaviour.  

The reduction in crime and the increased perceptions of safety are 
acknowledged large gains from Castle Vale’s regeneration.  During 
the community dialogue, most of those engaged said that they feel 
safe here and would feel safer walking around the estate at night 
than in other places in Birmingham.  Crime rates have fallen 
dramatically over the last twenty years although residents have 
suggested that external perceptions of the Vale have taken longer to 
change. 

Nevertheless, keeping a lid on crime remains a key concern including 
drug abuse and anti-social behaviour which some say has increased 
of late with a particular problem of a group of young people harassing 
individuals around the estate.   

Although accounts of incidents of hate crime and racism is limited, 
there have been some individuals who have come forward with their 
experiences.  Not surprisingly, they do not feel safe on the estate. 

A review from the Caste Vale Neighbourhood Policing Team in 
November 2017 indicates that some crime has risen recently on the 
Vale but the results are similar to the police force in general. ‘Big 
hitters’ being: theft shops and stalls; domestic violence/assaults and 
residential burglary (which has increased recently because of the 
inclusion of sheds and outbuildings in the data).  

There has also been an increase in thefts from and of vehicles on 
Castle Vale, following the regional and national trends.  A lot of the 
vehicle theft relates to committing other crimes e.g. mopeds to 
commit theft/robbery and vans for all types of crime. 

 

Anti-Social Behaviour (ASB) has been fairly constant over the past 
year with no big rises or falls.  According to the Neighbourhood 
Policing Team, action on ASB has been a success, with a change from 
major issues involving whole areas of the estate to pockets or 
individual families that are being targeted.  

Further details of the community researchers’ work are available in 
their full report, which is available as a stand-alone publication, or in 
Appendix I of the digital version of this Plan.  

Conclusion – balancing the “push” and “pull” factors relating 
to needs and interventions through sustained 
neighbourhood regeneration.  

This section has painted a picture of a neighbourhood that still has a 
strong profile of need particularly in the key areas health and 
employment. The quality of the environment, amenities, local 
services and community and social life and engagement has by and 
large been sustained and remains one of the hallmarks of Castle Vale 
making it a neighbourhood that people want to live in. It is our 
contention that if the focus on sustaining neighbourhood 
regeneration had not continued beyond 2005 following the physical 
regeneration of the estate then the IMD scorings produced for Castle 
Vale in 2015 would have shown further deterioration than it did.  

This has important lessons for the prospects off improvement over 
the life of this neighbourhood plan in terms of what we can 
reasonably expect to achieve given the on-going economic 
challenges and uncertainties UK-wide forecast at least until the early 
2020s.  
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Pull and Push Diagram 

The “pull down” factors are those broader determinants starting at a 
national level and cascading to regional, city and sub city levels linked 
to the economy. The “push up” factors are those interventions 
designed through the neighbourhood plan and activities of partners 
to counter the historic and current impacts of the pull down factors.  

Our strategic assessment is that the pull down factors will be 
significant in the first phase of the neighbourhood plan to 2020 and 
for at least the first part of the second phase to around 2022 in terms 
of national economic performance.  

Our strategy in response to this is to maximise the opportunities 
around regional economic investment and to work intensively with 
residents on education, skills and health to improve prospects in the 
labour market and to broker these skills in the local surrounding 
economy through improved relationships with local employers. 
Linked to this will be a need to protect the physical assets, the quality 
of environment and community safety alongside building personal 
and social resilience amongst residents and those in particular who 
are most vulnerable through targeted partner interventions. Towards 
the end of the second phase of the plan in 2022 with potential 

improving economic circumstances and the momentum created over 
the first five years of the plan the prospects for making headway on 
the ‘difficult to budge’ economic and social indicators could have a 
chance to improve.     

 

 

  

C. Assessment of the Strengths, Challenges and Opportunities for Castle Vale   

Through the community conference, discussions with individual 
partners, the community research we have undertaken and what we 
know from our experience of partnership working, we have a good 
understanding of the strengths, challenges and opportunities in 

Castle Vale.  This understanding has informed our policy priorities 
and partnership action plan.  This assessment was shaped by 
partners and community representatives at the Community 
Conference in July 2017.  

1. Strengths 

Pull Down Factors

Lower GDP Growth 

Inflation

Deafllated  Projected Earnings

Welfare Reform

Push Up Factors

Improve education and skills

Improve low skills and income opportunities

Improve health and wellbeing

Sustain local services

Protect environment and safety

Sustain social interaction
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Castle Vale has a number of strengths: 

 A strong neighbourhood identity protected by an effective green 
barrier and with a lower crime rate than the surrounding ward 
and other similar neighbourhoods creating a feeling of a pleasant 
and safe neighbourhood. 

 Close proximity to the economic powerhouse of Jaguar Land 
Rover, Fort Dunlop and other clusters of small and medium-sized 
enterprises (SMEs)/retail units within two miles each way of the 
neighbourhood.  

 A new ward boundary just for Castle Vale from May 2018 with a 
single councillor elected for four years creating clear 
accountability building on the strong identity already in place. 

 A comprehensive range of local services including a local housing 
office, advice services, community library, community pool, a 

football stadium, green flag centre park, Farnborough Field – with 
allotments, a conservation area, stables, furniture recycling 
service and shop, health, employment, youth and community 
regeneration, community space. 

 An array of cultural, sporting, faith, community and recreational 
opportunities available locally enabling positive social interaction. 

 Sustained community leadership on the different boards of the 
community-based anchor organisations operating in Castle Vale 
and through resident participation and engagement at the heart 
local service delivery. 

 A strong voluntary sector with organisations working together on 
key issues such as funding and engagement in the development 
and delivery of the neighbourhood plan. 

 Legacy funding for a neighbourhood fundraiser. 

2. Challenges 

Castle Vale also continues to hold significant and persistent 
challenges: 

 Meeting local housing needs and demand including affordable, 
rented and home ownership options 

 Overall number of residents in low skills employment. 

 Overall number of residents without requisite qualifications and 
skills to progress in the jobs market. 

 Higher than city levels of health inequalities with residents finding 
their day-to-day activities limited by poor health and with lower 

life expectations.  Health issues of particular concern include 
obesity, diabetes, levels of smoking, alcohol abuse, infant 
mortality, cancer, heart disease and strokes. 

 Higher than city average numbers of residents on benefits 
exacerbated by the impact of welfare reform. 

 High level of children and families in poverty (measured at 
households on 60% median national incomes). 

 Higher than city average level of unemployment and youth 
unemployment. 
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 Higher than city, though less than the rest of Tyburn ward, of 
crime and Anti-Social Behaviour. 

 Sustaining and improving quality of neighbourhood cleanliness, 
rubbish dumping and litter 

 Meeting the needs of young people and older people on Castle 
Vale.  

3. Opportunities 

Building on the strengths of Castle Vale a number of concrete 
opportunities stand out: 

 To work with all schools and educational providers to improve 
educational attainment over a sustained 12 year period. This 
includes using the opportunities around the new build 
Greenwood Academy. 

 To develop further multiple uses and better management of 
Farnborough Fields as a shared asset delivering multiple 
outcomes – environmental, health & wellbeing, leisure, 
community and economic. 

 To develop a relationship with businesses in the wider economic 
periphery of Castle Vale and build stronger links between schools 
and skills providers and employers to improve local employment 
and better quality skilled jobs. 

 To develop Castle Vale as a green and sustainable neighbourhood 
underpinned by effective environmental management practices 
across the asset base held by partners and residents. 

 To improve the housing offer, including the new development 
opportunities on the old Greenwood site, the Police Station, good 
localised housing management and support services on health 
and wellbeing.  

D. Wider Plans and Policies that Impact Castle Vale  

The neighbourhood plan seeks to clearly illustrate the needs and 
opportunities in Castle Vale and the objectives, policy priorities, and 
partner actions together with their outcome measures. This will make 
it easier for city and regional partners to understand what we are 
seeking to draw in in terms of investment in local services to the 
neighbourhood but also what Castle Vale can contribute to the city 
and region. For example, there are a number of regional and city 
plans and policies that are seeking to tackle employment and health 

inequalities more widely; by setting out clearly how these plans can 
be assisted through activity organised through our neighbourhood 
plan we aim to make our positive contribution highly visible.  

Castle Vale is a significant neighbourhood with an important role to 
play in North East Birmingham. As one of its largest residential 
neighbourhoods that meets housing needs and provides a skilled 
workforce for the many SMEs operating in its vicinity, improving the 
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effectiveness of our housing and employment offer can only improve 
the overall contribution we are making to the city and region.  

A summary of the principal plans and polices are set out below: 

1. West Midlands Combined Authority  
 

 Strategic Economic Plan (SEP) – WMCA’s overarching plan 
sets out the vision, objectives, strategy and actions to improve 
the quality of life for everyone who lives and works in the West 
Midlands. The plan is founded on West Midlands’ uniqueness, 
including its location at the heart of the country, proud history of 
manufacturing excellence, cultural diversity, track record on 
innovation and its potential to support a young and diverse 
population across its cities, towns, villages and countryside. The 
plan recognises the role a successful region can play for the UK 
economy as well as the benefits to the region itself. It identifies 
a number of challenges, which previously have been addressed 
by individual councils and LEPS but now through devolution and 
collaboration have a stronger chance of being tackled. These 
include: strengthening local supply chains, investing in R&D and 
innovation, improving road and rail infrastructure, boosting 
business start-ups and sustainability, improving the skills base 
and access of businesses to this, bringing forward land for 
housing and employment and accelerating the rate of house 
building to match growth aspirations. At the heart of the SEP’s 
ambition is to deliver 50,000 additional jobs than originally 
predicted in the three LEP plans and additional £7bn Gross Value 
Add (GVA) – creating greater total output across the regional 
economy. SEP identifies eight priority actions including: 
stimulating a new manufacturing economy, a stimulus for the 
creative and digital economy, development of environmental 
technologies, growth of medical and life sciences, HS2 growth, 

boosting skills for growth and employment for all, accelerating 
the delivery of existing housing plans and better exploiting the 
economic geography of the region. In summary the SEP starts 
with a vision to “make our mark so that the West Midlands is the 
best region in the UK to do business”, setting of eight key 
objectives for economic growth, employment and skills, 
accessibility, business competiveness and productivity, a strategy 
based on rapid acceleration in growth, employment and 
productivity through targeted actions in key sectors, enhanced 
innovation, incubation and skills development and public sector 
reform, recognition of the regions’ strengths, challenges and 
opportunities, eight priority actions (outlined above) and a clear 
framework for monitoring delivery and evaluating impact.   

 The National Midlands Engine strategy, published in March 
2017 by DCLG is the government’s overacting strategic 
framework for making the midlands a “powerful engine for 
economic growth. It includes new commitments for a Local 
Growth Fund (LGF) for £392m to improve transport connections 
within and between towns and cities, enable people to develop 
their technical skills and support clusters to grow in addition to 
the previously committed £1.5bn LGF. It includes a £4 million 
revenue allocation to enable partnership working between the 
LEPS and local authorities alongside business and academic 
institutions.  

 Movement for Growth – sets out an ambitious plan to improve 
the transport system to support economic growth and 
regeneration, underpin new development and housing and to 
improve air quality. It is based on long-term continuous 
improvements in transportation creating greater integration 
across four tiers: national and regional, metropolitan (rail and 
rapid transit network, key route network and strategic cycle 
network), local within each local authority domain and smart 
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mobility. Other priorities include a strategy for freight, air quality 
improvements and measures that support the young and socially 
excluded.  

 Thrive Mental Health – the West Midlands Commission for 
Mental Health led by Norman Lamb M.P has produced this 
strategy. At its heart is a “challenge (to) this region to lead the 
way in demonstrating how we can use public money and private 
resources more effectively to build strong and happy 
communities”. It identifies that the cost of mental health to the 
region is around £12.6bn every year. The strategy has an action 
plan with five themes including supporting people into work and 
whilst in work, providing safe and stable places to live, mental 

health and criminal justice, developing approaches to health and 
care and getting the community involved. Each of the five themes 
has a number of actions, 19 in all. 

 The West Midlands Housing Association Partnership 
(WMHAP) was established in 2016 to support WMCA and the 
elected Mayor to deliver on three key priorities of supporting 
economic growth, boosting housing supply and home ownership 
and improving health and wellbeing. The offer of WMHAP is being 
shaped by five groups including economic growth, public sector 
reform, skills and productivity, health and wellbeing and housing 
and land.  

 

2. Birmingham Citywide  

 Increasingly the city’s economic strategy will be delivered 
through the WMCA with the focus on how this is implemented on 
an area basis being co-ordinated and driven by the city Council. 
This also applies to other strategic areas such as housing growth, 
transportation and potentially health and care.  

 Published in 2015, the East Birmingham Prospectus for 
Growth includes Erdington, Stockland Green, Nechells, Saltley, 
Washwood Heath, Hodge Hill and Shard End serves a population 
of 280,000. It identifies the issues that are limiting the potential 
for economic growth in East Birmingham, as well as highlighting 

the opportunities for the area. The three areas that it focuses 
include employment and skills, improving connectivity and 
delivering growth. 

 Area Skills Partnerships – following the ending of District Skills 
Partnerships (and for Castle Vale the Erdington District Skills 
Partnerships) four area partnerships have been established from 
September 2017 to cover Birmingham including North 
Birmingham – includes Castle Vale; East Birmingham – Pioneer 
Group operating out of Castle Vale has a lead-facilitating role 
linked to its strategic lead for Youth Promise Plus in East 
Birmingham; Central Western and South Birmingham.  

 

3. District, Ward & Neighbourhood   
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 Birmingham City Council’s key public health priorities for 
Erdington District as laid out in the June 2015 Erdington District 
(Health and Wellbeing) Profile are smoking cessation, older adult 
health and wellbeing, reducing alcohol consumption, tackling 
excess weight (child health) and improving mental health and 
wellbeing. 

 Adverse Childhood Experiences (ACEs) – Birmingham Public 
Health have recently published a report detailing the impact of 
ACEs in the city building on a body of research revealing the long-
term impacts that events experienced during childhood have on 
individuals’ life chances. ACES such as abuse neglect and 
dysfunctional home environments have been shown to be 
associated with the development of a wide range of harmful 
behaviours including smoking, harmful alcohol use, drug use, 
risky sexual behaviour, violence and crime. They are linked also 
to diseases such as diabetes, mental illness, cancer and 
cardiovascular disease and ultimately to premature mortality.    

 Green Transport District – one of eight Green Transport 
Districts across Birmingham this independent partnership seeks 
to bring about sustainable and green approaches to 
transportation in Castle Vale, Minworth, Castle Bromwich and 
Fort Dunlop.   

 Housing Needs Study – this strategic assessment 
commissioned by the Pioneer Group in 2016 provides a detailed 
assessment of current and future projected housing needs and 
requirements within Castle Vale.  

 Environmental Sustainability Strategy 2018-2021 – There 
are a number of benefits of implementing an Environmental 
Sustainability Strategy across the Pioneer Group and within the 
wider community including reduced running costs in energy, 
water, waste, transport, a better profile as a responsible social 
business and health and wellbeing benefits to staff from a more 
comfortable working environment and the health benefits to 
those employees who are able to walk and cycle. Benefits to 
communities include reduced running costs through greater 
energy and water efficiency, better health and wellbeing effects 
of reducing fuel and water poverty including thermal comfort, 
reduced incidence of stress due to unaffordable fuel and water 
bills, health and wellbeing effects of managing green spaces 
more sustainably and through increased opportunities for walking 
and cycling and an opportunity to be involved in the management 
and stewardship of the local area through ‘Friends Of’ groups. 
Whilst this is a single strategy owned by one key provider in 
Castle Vale its outputs and impact cut across the neighbourhood 
as a whole, provide an exemplar for other public, community and 
private sector agencies to draw on and offer the potential for 
future collaboration for the good of all residents and 
stakeholders.  
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6. The Vision and Strategy – Where We Are Going  

This section sets out the broad vision for the neighbourhood 
plan and the strategy it seeks to employ to deliver the vision. 
It also summarises the key initiatives planned for the first year. 

A. The Vision  

Our vision is made up of what the plan is seeking to deliver for 
those who live, work and visit Castle Vale, what the 
neighbourhood offers in terms of housing, employment and 
services outside of Castle Vale and finally an overriding 
objective of seeking a long term approach to tackling child and 
family poverty.   

 

 

 

B. Our Vision Statement  

Castle Vale will be a neighbourhood that meets people’s needs and 
aspirations throughout their lives and where everyone’s life chances 
and wellbeing are being improved. The neighbourhood’s assets and 
amenities will be protected, sustained and developed including 
homes, schools, neighbourhood service hubs, the Green Flag centre 
park, Farnborough Fields5, community library6, community pool7 and 
Castle Vale Football Stadium.  

                                                           
5 Gaining Nature Reserve status 

At the heart of our plan is a vision around eradicating child and family 
poverty. Our calculations show that one in ten residents is a child 
living in poverty. Whilst, we accept that it may not be possible to 
deliver the vision in the 12 years leading to 2030 it is our intention 
to campaign and deliver significant progress around our overriding 
objective.    

Through the Green Transport District, and wider transport 
investment, there will be better connectivity to the city centre and 

6 Sustained through community management – otherwise likely to have closed 
7 Sustained through community management – otherwise likely to have closed 

Vision

1. A Healthier, 
Happier, Greener, 

Safer and More 
Prosperous 

Neighbourhood

2. A Neighbourhood 
that Contributes 

Positively to 
Birmingham and 
West Midland’s 

Future
3. A long term 

commitment to 
tackling Children 

and Family Poverty
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onwards to other cities via HS2 connecting people with access to 
learning and employment. This will be accompanied by the 
development of safer cycling and walking and cycling access within 
and beyond the neighbourhood.  

We will seek to work with a range of agencies to improve Air Quality, 
within and especially in the immediate area surrounding Castle Vale, 
making it more pleasant and easy for residents to travel to work and 
to shop. Equally, we will work to reduce both fuel and water poverty 
amongst Castle Vale’s residents.    

Local people of all ages will have access to early years learning, 
primary, secondary and further education, together with access to 
specialist skills development and lifelong learning with a focus on 
engineering skills and employment at the adjacent Jaguar plant and 
many SMEs in the area.  

People will be able to develop their careers more easily and have the 
opportunity of breaking out of the rut of being stuck in the lowest 
grade of jobs. They will have better opportunities to improve their 
housing opportunities, meeti their housing needs and to improve 
family life and wellbeing.  

People living on Castle Vale will contribute to the workforce within 
northeast Birmingham and beyond. Castle Vale will have been a 
NEET free8 neighbourhood during the lifetime of the Neighbourhood 
Plan.  

The housing stock will have been maintained through planned 
investment, with additional provision provided initially through the 
vacant Greenwood Academy site, together with other infill 

                                                           
8 NEET stands for ‘Not in Employment, Education or Training’ and is usually looked at for the 
18-25 age group.  Incidents of NEETS will inevitably occur during the lifetime of the plan 
arise but these will be managed into EET within a period of 6 months.  

opportunities. The stock will adapt to meet the profile of housing 
needs, including elderly and young people provision. People will have 
had the opportunity to access home ownership through targeted 
programmes, supported by improved prospects for career 
progression in their employment. Pioneer Group, the major social 
landlord, is seeking gold standard in sustainable and green housing 
practice and maintenance of its assets.  

The voluntary and community sector providers in Castle Vale will 
have sustained and expanded their activities with new, active 
community organisations. The activities of a Neighbourhood 
Fundraiser will have leveraged small and larger pockets of funding 
investment to aid the sustainability of community organisations and 
support community projects and festivals, thus leading to a better 
quality of life.  

The neighbourhood will continue to be well managed by the key 
anchor organisations. Public services and community organisations 
will have worked together for a further 12 years to make Castle Vale 
better.   

Community safety standards and performance will have been 
sustained over the lifetime of the plan with effective joint 
interventions by key agencies and community groups despite 
difficulties on police resourcing and challenges with overall crime and 
Anti-Social Behaviour trends throughout the life of the plan.  

The quality of environmental management will have improved and 
been sustained through effective partnership working across all 
green amenity spaces and communal areas with more residents 
active in recycling and litter management. Farnborough Fields Nature 
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Reserve will have biodiversity plans enabling wildlife to flourish and 
be a centre serving a wider area alongside local schools and 
residents.  

High Street Fest will have grown into a self-funding annual Summer 
Festival celebrating life and vibrancy of social life in Castle Vale. 

Finally, local democracy and neighbourhood engagement will have 
flourished in Castle Vale over three four year tenures of a single 
Councillor representing the ward of Castle Vale, a possible 
Neighbourhood Council or Community Development Trust with a new 
generation of active residents engaged in the community 
management of the neighbourhood.

C. The Strategy

General Approach  

Our overall approach will work through the lifetime of the 
neighbourhood plan to 31st December 2029 with long-term objectives 
and policy priorities. Linked to this we will work to shape these over 
four three year delivery phases, as the different agencies tend to 
plan in three-year periods with annual action plans.  

At the end of each phase the partnership will review progress and 
the impact of the action plans to check if these have delivered against 
the theme targets of the Plan and to develop the next three phases 
and annual action plans.   

In the first phase of the Neighbourhood Plan between 2018 
and 2021 we will seek to: 

 Make headway on the key social and economic indicators of 
deprivation, particularly child poverty and family poverty.  

 Deliver early wins across each theme objective.  

 Provide an intensive focus on community safety and improving 
environmental management. 

 Develop effective collaborative working across the 
neighbourhood partnership and major anchor organisations and 
a neighbourhood investment plan. 

 Form a clear development pathway for neighbourhood 
partnership and support arrangements. 

 Kick start momentum on long-term programmes including raising 
aspirations, learning together, Family Support and Get Healthy, 
Get Working. 

 Deliver agreed theme actions for health & wellbeing, economy, 
community and environment.  

 Deliver environmental improvements and a safer neighbourhood. 

 Bring new resident and community leadership capacity to build 
on the tradition and approach in these areas developed over 25 
years. 

 Develop long-term partnership arrangements to coordinate the 
Plan. 
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 Develop appropriate neighbourhood governance building on the 
new Castle Vale ward e.g. a community council. 

 Deliver against medium term theme targets for health and 
wellbeing, environment, economy and community.  

 Seek to protect and shield the neighbourhood from the impact of 
the current lower forecast on economic growth, rising inflation 
and impacts on household expenditure and welfare reform. 

 Gain clear insight on high demand households and high need 
households and develop preventative strategies to support and 
lower demand   

Over the lifetime of the neighbourhood plan to 2030 we will 
seek to: 

 Bring greater focus and priority on health and economy as key 
levers for doing better on Castle Vale.  

 Continue to contribute to the workforce requirements of the local 
economy and shape a vibrant hub of employment opportunity 
and enterprise.  

 Continue to meet local and wider housing needs and enable 
residents to access additional housing options including home 
ownership within and beyond the neighbourhood. 

 Maintain Castle Vale as "A healthier, happier, greener, safer and 
more prosperous neighbourhood.” 

Key Elements of our Strategic Approach  

1. Moving to a More Targeted Approach  
 
Work will be undertaken in the first quarter of 2018 on how better 
targeting of sections of the Castle Vale neighbourhood and/or of 
identifiable groups of residents can lead to a more focussed 
partnership approach that can make a difference over the lifetime of 
the neighbourhood plan.  
 
We have a general awareness through our analysis of statistical data 
of the main geographical sub-sets of Castle Vale, the main social 
groupings and the location of social and economic disadvantage, 
vulnerability and inequality of underperformance. 
 

However, more in depth analysis using for example Experian data, 
blended with what we know from our analysis of official data and our 
community dialogue, could reveal a better and deeper understanding 
that will inform the development of coordinated approaches and 
targeted interventions by single agencies or agencies working 
together.  
 
Of course, this does not mean that this plan will abandon efforts to 
improve outcomes for the wider population of Castle Vale of some 
10,000 residents or those who visit, work and use the services and 
offers available.  
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But, without taking a more targeted approach it will not be possible 
to deal with some of the entrenched and repeating patterns of social 
and economic disadvantage which have a negative impact on the 
wider population and on the potential of Castle Vale to realise its full 
potential.  
 
Future interventions may include: 

 

 Analysis of households in child and family poverty and 
development of a targeted campaign with those households. 

 A stronger approach to settling in and supporting new tenants 
housed through nominations, many of whom will have acute 
needs, so that they can benefit from the Castle Vale housing and 
community offer but also fast track their potential for education, 
skills and wellbeing. This could see integrated work between 
services such as Family Support, Wellbeing Services, Housing 
Services, and Education Providers. 
 

 A collaborative approach to shaping a “learning conveyer belt” 
between providers of early years, primary, secondary and further 
education. 
 

 An approach to skills development of those in work through adult 
education and family learning linked to programmes such as Get 
Healthy Get Working. 
 

 An approach to leveraging neighbourhood investment to support 
a range of targeted programmes through the new neighbourhood 
fundraiser role and plan. 
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2. Tackling Child and Family Poverty  

Over 1,000 children are estimated to live in child poverty in Castle 
Vale. The Department for Work and Pensions produces an annual 
publication – Households Below Average Income (HBAI) that 
provides an income threshold for measuring relative income poverty.  
HBAI publishes the proportion of households below 60 per cent of 
the national median income. These have been accessed at a ward 
level for Tyburn and estimated for Castle Vale out of this, which has 
given us the above figure. In terms of our strategic approach we 
suggest that through the range of partnership policies and actions in 
part two of the plan that tackling child and family poverty will make 
a critical difference on a range of outcomes.  The diagram to the 
right is reproduced from the 6th Edition of Poverty: The Facts9, and 
illustrates the wider life impacts of child poverty:  

 

3. Prevention, Early Intervention and Family Support 

Over the last 15 years, through the two Neighbourhood Plans, many 
of the activities and programmes commissioned and delivered have 
sought to take an early intervention approach. These interventions 
are designed to invest ‘upstream’ bringing about behavioural change 
that stops issues becoming problems and a drain on the public purse. 
This approach is based on local, national and international good 
practice research.  For example, the SureStart programme was based 
on long-term research in the USA on programmes that supported 
very young children who were shown to benefit with much better 
outcomes later in life.  In health, there are huge swathes of evidence  

                                                           
9 Poverty the Facts, 6th edition, 2017 Child Poverty Action Group 

 
 
that not smoking, preventing exposure to carcinogenic chemicals, 
eating healthier and exercising more all extend life expectancy and 
the health quality of later life. Looking at this issue from the other 
end, there is evidence that long periods of unemployment on leaving 
education lead to lower wages and poorer health later in life. 

Our approach is also based on evidence of the success of family 
support initiatives.  For example, family literacy programmes, when 
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well designed, produce significant improvements in literacy, which 
continue beyond the end of the programmes.    

In its first year, the new plan will gather a toolkit of proven 
interventions e.g. Family Support to enable partners to work with 
funders to commission and deliver.   

One of our key initiatives in the first phase of the plan is to develop 
an approach to reducing the exposure of young people to adverse 
childhood experiences and the long-term harm this brings about by 
limiting both life chances and quality of life from conception to early 
death. We will seek to bring all partners including Birmingham Public 
Health and the Wellbeing Service together to develop one of largest 
early intervention projects we have delivered in Castle Vale. Learning 
on this approach will be shared beyond Castle Vale.     

 

 

Two Prevention Case Examples from Castle Vale  

Case 1. Get Healthy Get Working 

Agencies Involved: The Sanctuary. 

Description of Activity  

Case Study Miss S November 2017  

I arranged for Miss S to come in to see me on Monday 7th August so we could discuss the Get Healthy Get Working program and her current situation.  

Miss S explained that she was having financial problems and needed to gain employment ASAP to try and resolve her problems.  
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When we started to break down her current situation and gained some insight to her state of readiness for work, it became apparent that Miss S was not 
ready to find employment at this current stage in her life. However she was ready to work towards building her confidence and key skills to improve her 

opportunities should job opportunities arise in the near future as Miss S wanted to be able to confidently apply knowing she was work ready. 

Miss S regularly attended meetings with our Employability & Wellbeing Coach and became involved in all activities being run on the programme. She was 
informed that the routine would not only help to build her confidence but also give her the opportunity to push herself outside of her comfort zone and 

combat the hardest task for her – getting up and out in the morning. She engaged fully in the Living Life To The Full coping strategy programme, One Pot 
Cooking, Get Healthy Get Moving exercise group and walking group. This then empowered her to also participate in the employability focused sessions. 

Throughout the course Miss S reported a significant improvement in her Self Efficacy test towards the end of the cohort her scores started to plateau out as 

her confidence reached the maximum of the test. 

Outcomes 

Miss S, at week 8 became actively seeking employment as she felt this was the next step after being involved in the voluntary sector for numerous years and 
now has paid employment with a local careers service. 

Case 2. Family Support  

Agencies Involved: Compass Support (Think Family Support Service, Counselling Matters and Youth and Employment Service), CGL, GP services, Spitfire 

Advice and Support Services  

Description of Activity  

Family A was struggling with their emotional wellbeing and how this impacted on their ability to cope with day-to-day family life and effectively manage 

problems. There was alcohol abuse, parental depression, debt issues, child behaviour management and boundary setting issues. A lot of the problems 

stemmed from past events in the parents’ lives. A support plan was devised with the family and both parents were open and receptive to the support 

engaging well with their Family Support Worker.  

Outcomes 

Mrs A began to be much more proactive in terms of the issues being faced and met with her GP, started to take her medication again and was coping much 

better. She was also referred into Counselling Matters and was engaging with a Counsellor to explore past experiences, which had been impacting, on her 

ability to cope.  

Child A1 and A2 were allocated a targeted worker from the Compass Support youth team and 1-1 work was provided to improve their low self-esteem. Both 

children engaged well and through the activities provided showed improved resilience and self-esteem.   
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Debt and benefit support was provided via a partner organisation and advice and support was provided around their rent arrears situation.  

Mr A was referred to CGL around reducing his alcohol consumption and was engaging with his recovery worker.   

The family also received support around setting boundaries and parenting strategies for the children’s behaviour, which was being successfully implemented 

within the household, reducing tension and improving relationships. 

 

4. An increased Focus on Skills Development and Partnering with Businesses, Schools and Parents. 

The rapidly changing technological demands on life and work 
together with high unemployment and the extent of in-work poverty 
emphasise the importance of skills development and clearing 
pathways to well-paid jobs.  These were given prominence in 
previous neighbourhood plans, but their importance for Castle Vale 
is even greater now.  The opportunities for doing better in this arena 
are also there with a growing, positive dialogue with local businesses, 

the new Greenwood Academy building combined with a school 
leadership committed to improving young people’s life chances by 
working in partnership with others, and Castle Vale parents hungry 
to engage in improving the education of their children. These 
pressures and opportunities necessitate a strategic emphasis in this 
area of work. 

 

5. Better Profiling of Castle Vale for Neighbourhood Investment 

One of the pillars of the succession approach put in place in 2005 
was the Endowment Trust Fund and charity to deliver this within 
Castle Vale. Over £8m has been invested in neighbourhood projects 
and community organisations over a 12-year period, which has 
helped stimulate a vibrant voluntary sector, rich community life and 
community services which would not have the opportunity to deliver 
without the Fund.  

The Endowment Trust Fund completes its grant programme at the 
end of December 2017. As part of an approach to delivering legacy 
and continuation of neighbourhood investment the Trust, in 
partnership with the Pioneer Group, has made a final and significant 

allocation of £150,000 to shape a Neighbourhood Investment Plan 
and deliver this through a neighbourhood fundraiser role.  

The programme will run over five years from January 2018 to 
December 2022 with the potential for this to self-fund beyond for the 
lifetime of the Neighbourhood Plan. The ambition is to raise tenfold 
the initial investment over five years, a total of £1.5m predominantly 
through consortia bids from organisations in Castle Vale.  

This will provide continuity to neighbourhood funding and enable 
innovation and investment in established programmes delivering to 
support early intervention and strengthen and sustain the voluntary 
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and community sector. The neighbourhood plan will provide a clear 
strategic brief for the work programme.

6. Social Sustainability Framework – Light Touch Assessment for Castle Vale  

A small Social Enterprise based in South London, Social Life, were 
commissioned to produce an assessment of social sustainability in 
Castle Vale in July 2016 in order to better understand its community 
dynamics and to support strategic planning and community 
engagement in the future. The outcomes of this work are highlighted 
in the assessing needs section of the plan and the maps illustrating 
the mapping of belonging, local relationships, influencing decisions, 
willingness to work together and to contribute to the improvement 
of the neighbourhood included in the working documents section of 
the plan (available digitally or on request). The social sustainability 
framework is a model developed and owned by Social Life who have 
consented to the use of the model as a strategic tool for the 
neighbourhood plan. In essence it provides “a framework for 
planning and designing the service, spaces, housing and governance 
arrangements to help communities to thrive”. 

They describe social sustainability in more general terms as “a 
process for creating sustainable, successful places that promote 
wellbeing, by understanding what people need from the places they 
live and work. Social sustainability combines design of the physical 
realm with design of the social world – infrastructure to support social 
and cultural life, systems for citizen engagement and space for 
people and places to evolve”. 

A light touch self-assessment of how Castle Vale currently scores 
across the seven elements of the social sustainability framework 
taking account of policies set out in this neighbourhood plan would 
suggest that there is a strong fit with the model.   

Social Sustainability Framework Model Diagram  

The diagram below sets out the seven key elements for social 
sustainability in place.  
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Light Touch Assessment using Social Life’s Social Sustainability Framework 

Social sustainability 
element 

Current assessment Prospects with neighbourhood plan Score 
(1-10) 

Space to grow Limited land availability other than Old Greenwood Academy 
site reserved for a new mixed tenure housing development. 

Clear policy around protecting and preserving available green 
spaces. 

Policy supporting preservation of green space on the green estate included in the 
plan. 

6 

Voice and influence Strong heritage of active engagement and participation from 
the CVHAT, CVCHA (PG), NPB and voluntary and community 
sector organisations.  

Policy and plans to retain and expand further. 7 

Social and cultural life Rich fabric of social and cultural engagement as evidenced in 
the Castle Vale Flipbook. 

Policy to support and build on existing culture and social infrastructure. 7 

Amenities and social 
infrastructure 

A range of community venues delivering community services 
and providing community spaces. 

Policy to support and build on existing. Opportunity to review how community 
venues can work better together and to assess future requirements.  

7 

Connection to local and 
regional economy  

Current position adjacent to Castle Bromwich Jaguar 
Landrover and other SMEs strong but the insular island feel of 
Castle Vale can inhibit this being maximised. Issues around 
public transport and cycling safety beyond Castle Vale. 

Great potential linked to the policy to enlarge the neighbourhood boundaries to 
include the economic periphery to the neighbourhood core. Strong future potential 
to improve connectivity and access with regional transport infrastructure and a 
Green Transport District.  

6 

Green building, 
environmental innovation, 
incentives for pro-
environmental behaviour 

Current standard environmental management cross public 
sector agencies with opportunities for shared approaches.  

Pioneer Group’s Environmental Sustainability Strategy for 2017-20 presents a 
significant opportunity to progress within the built and wider environment.   

6 

Overall The approach to neighbourhood regeneration delivered over 
25 years has produced a pleasant, sought after 
neighbourhood with great amenities and services, strong 
social interaction and community leadership.  

Neighbourhood plan seeks to develop a clear framework for the continued social, 
economic and environmental regeneration.  

7 
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D. Neighbourhood Initiatives Planned to 2020  

The key initiatives planned for the first year of the neighbourhood 
plan are summarised below.  Further references to these are made 
in the policy priorities and partner actions in Part 2 of the plan.   

1. Neighbourhood Child Poverty Truth Commission – truth 
commissions have been undertaken in Scotland, Lancashire and 
elsewhere in Birmingham.  This truth commission will focus on 
child and family poverty in a neighbourhood setting on Castle 
Vale. It will be led directly by members of households who are in 
or have experienced child and family poverty together with 
leading practitioners supporting. The Truth Commission will 
present their findings to the neighbourhood partnership with the 
aim of kick-starting our approach to taking a long-term approach 
to tackling child and family poverty.   
 

2. Neighbourhood Learning Alliance – our learning alliance 
proposes to bring all learning and skills providers operating within 
Castle Vale together with an absolute focus of taking children 
through early years, primary, secondary, further education and 
skills through pathways for future success in employment and 
life. The alliance will be light touch based on mutual cooperation, 
respectful of the reporting and accounting lines of each provider 
and focussed on working with cohorts of learners as they 
progress, sharing knowledge and best practice and potentially 
supported by resources leveraged by the neighbourhood 
fundraiser. 

 

3. Castle Vale Neighbourhood Deal – the neighbourhood deal 
draws on the model of a community deal developed by Wigan 
Council. The principles are fairly simple with a reciprocal mutual 
agreement between those agencies providing services to 

communities and the offer those communities themselves can 
make. For example, a number of agencies will be engaged in 
delivering clean and green services in Castle Vale and the 
residents, visitors and stakeholders of Castle Vale through their 
actions also contribute to the effectiveness of these services by 
adopting the positive behaviours that minimise the demand for 
services such as litter picking. We will through a joint working 
party approach and produce and agree a neighbourhood deal. 
 

4. Castle Vale Neighbourhood Charter – the charter will be a 
long term commitment which partners from the public, voluntary, 
community and private sector sign up on the principle that 
partnership working at a neighbourhood level can produce better 
outcomes rather than working as separate organisations. It will 
be a shared commitment to the policies and partner actions 
identified in the community plan. 
 

5. Castle Vale Voluntary Sector Forum – there is already on-
going liaison between some of the larger charities operating on 
Castle Vale on projects of mutual benefit for example the legacy 
neighbourhood funding programme. The Forum would be open 
to all charitable organisations, large and small operating on 
Castle Vale focussing on approaches to ensuring on-going 
infrastructure funding, joint approaches to funding and forming 
funding consortia alongside the neighbourhood fundraiser. 
 

6. Neighbourhood Investment Prospectus and Fundraiser – 
forming the legacy to the investment provided by the Endowment 
Trust Fund. The funding prospectus will set out a profile of Castle 
Vale, including the policy priorities set out in the neighbourhood 
plan, the key voluntary and community organisations and 
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opportunities for funders to invest in place, community and 
people. The neighbourhood fundraiser will work to develop 
voluntary and community sector funding consortia and to advise 
individual organisations and groups on funding opportunities. 
The aim is to leverage at least £1.5m over the next five years for 
local projects. 
 

7. Sustainable Neighbourhood Partnership Arrangements – 
this initiative will seek to ensure a further decade of partnership 
working and planning at a neighbourhood level.  
 

8. Farnborough Fields Partnership – this partnership will bring 
together the agencies managing the conservation area, stables, 
allotments, play area, stadium, pitches and greenwood academy 
with a view to improving the common stewardship of the Fields, 
engage user groups, bring new investment – particularly around 
wellbeing and sustainability – and maximise usage by residents 
and stakeholders. 
 

9. Adverse Childhood Experiences Pathfinder – to develop a 
preventative and collaborative intervention programme seeking 
to reduce the impact of ACES on individuals, households and the 
wider neighbourhood. To seek funding to deliver this through the 
neighbourhood fundraiser.   
 

10. Targeted Intervention Analysis – to develop a clearer 
understanding of how to better target resources and 
interventions in relation to place and people.  This will seek to 
map out, using a variety of data sources, the households who 
demonstrate the highest level of need and those that have 
greatest call on neighbourhood services across agencies. The aim 
will be to develop insight to inform collaborative cross partnership 
working alongside preventative intervention.  
 

11. Public 2 Business Dialogue – this will aim to develop greater 
connectivity between the Castle Vale skills pipeline and local 
business requirements in the surrounding areas. This will include 
a high level conversation led by the Independent Chair of NPB 
and senior stakeholders with local business leaders.  
 

12. Neighbourhood Observatory and Archive – to investigate, 
through potential external funding, potential for setting up a 
neighbourhood archive of historic and current research 
generated by different agencies. 
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PART 2: Delivering the Vision  

A. Summary of the approach 

To deliver the long-term vision for 2030 the plan is underpinned by: 

 Four key objectives for Economy, Community, Environment, 
Health and Wellbeing with 16 delivery themes (three for 
Economy, five for Community, six for Environment and two for 
health and wellbeing). 
 

 A clear delivery timeframe in four three-year planning cycles, 
each with an annual delivery plan.  
 

 A number of partnership policy priorities (PPP) for each theme 
both long term and for each three-year cycle. 
 

 A number of annual key partner actions (KPAs) (over one to three 
years). 
 

 A set of neighbourhood outcome measures and key achievement 
indicators. These are organised into the plan’s four delivery 
themes of Economy, Community, Environment and Health & 
Wellbeing, though some of these will be cross cutting and 
contribute to more than one theme. These will describe what 
‘good’ looks like.  

 

 

                                                           
10 2005 plan themes: (1) well-educated and trained neighbourhood, (2) safer and stronger 

neighbourhood, (3) fit and healthy neighbourhood, (4) cleaner and greener neighbourhood, (5) 
making a home in Castle Vale. 2011 plan themes: (1) well-educated and trained that succeeds 

 A clear understanding of the plan accountability and performance 
arrangements for reporting for PPP’s, KPA’s and NOMs.  

This plan has adopted a simpler approach to organising its delivery 
themes moving from the five themes10 of the first two plans to four 
themes each with a number of sub themes.  

Our analysis has shown that in many cases producing successful 
outcomes against an individual objective cuts across more than one. 
For example the Get Healthy Get Working programme, delivered 
through both Compass Support and Spitfire Services, produces better 
health and wellbeing as well as better learning, skills and 
employment outcomes. In the same way, the work the Community 
Environmental Trust undertakes with local primary schools through 
Forest Schools improves learning outcomes together with 
understanding of sustainability leading to behavioural change of an 
appreciative, caring approach to the local environment. 

 

 

 

 

economically, (2) a fitter and healthier neighbourhood, (3) community aspiration and leadership – a 
neighbourhood where everyone makes a contribution, (4) a neighbourhood where everyone feels 
safe, (5) a clean and green neighbourhood where everyone feels safe. In the 2015 refresh the first 
three themes were designated as main priorities out of five.    
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B.  Key Objectives and Delivery Themes  

The four key objectives and delivery themes for the neighbourhood 
plan include: 

Key Objective 1: Economy: 

Underpinned by three delivery themes:  

 Learning; 
 Skills and Employment; 
 Enterprise. 

Key Objectives 2: Community  

Underpinned by five delivery themes:  

 Neighbourhood Governance; 
 Community Leadership and Local Democracy; 
 Vibrant, Sustainable Third Sector; 
 Resident Engagement and Participation;  
 Volunteering and Social Responsibility. 

 

Key Objective 3: Environment 

Underpinned by six delivery themes:  

 Sustainability and Biodiversity; 
 Environmental Management; 
 Asset Management; 
 Housing; 
 Community Safety; 
 Transport and Mobility. 

Key Objective 4: Heath & Wellbeing 

Underpinned by two delivery themes:  

 Physical Health; and 
 Wellbeing.

C. A Framework for Delivery  

The neighbourhood plan has set out a framework for translating the 
vision and strategy into real outcomes through the following: 

1. Partnership Policy Priorities – these should have an 
influencing role over the activities and plans of all public, 
voluntary, and community agencies operating in Castle Vale 
together with agencies operating outside of Castle Vale whose 
plans and policies meaningfully apply to North East Birmingham. 

There may be opportunities for all agencies to align their 
mainstream services and initiatives with these priorities and to 
identify opportunities for partnership working which may have a 
beneficial impact for their organisation and those who they 
provide services to. However, they are not expected to account 
to the NPB for delivery of services and activities, as they will have 
their own Boards and accountability systems. 



Consultative Draft 

 
 

56 

2. Partnership Action Plan – these commitments are made of 
those initiatives and programmes, which are partner-based and 
will therefore have a more direct line of accountability to the NPB. 
 

3. Neighbourhood Outcome Measures – relate to the delivery 
of the plan vision, satisfaction with the neighbourhood as a place 
to live, work, engage and be active and the overall assessment 
against IMD data. This is the core responsibility of the NPB and 
the partners who engage through the Board.  
 

4. Key Achievement Indicators and Targets – demonstrate the 
direction of play of the neighbourhood and the crucial success 
factors. Whilst performance against KAIs will be tracked by the 
NPB annually, the responsibility for delivery and accountability for 
performance will be by the responsible agencies / partners and 
their own governance arrangements. 
 

 

 D. Neighbourhood Plan Delivery Timetable  

The plan is organised in four three year delivery phases each with 
three annual delivery periods organised around the business cycle of 
the NPB and running on a calendar year cycle from 1st January to 
31st December.  

Some of the actions in each annual delivery period will carry over 
into the next. Overall the approach encourages an on-going 
approach to development and delivery through partnership activity 
and the activity of individual agencies operating in Castle Vale and 
beyond.  

Phase 1:  
 

1 January 2018 to 31 
December 2020  

Annual Delivery Year 1 
 

1 January 2018 to 31 December 2018 

Annual Delivery Year 2 
 

1 January 2018 to 31 December 2019 

Annual Delivery Year 3 
 

1 January 2018 to 31 December 2020 
 

Phase 2: 

 
1 January 2021 to 31 

December 2023 

Annual Delivery Year 4 

 
1 January 2021 to 31 December 2021 

Annual Delivery Year 5 

 
1 January 2021 to 31 December 2022 

Annual Delivery Year 6 

 
1 January 2021 to 31 December 2023 

 

Phase 3: 
 

1 January 2024 to 31 
December 2026 

Annual Delivery Year 7 
 

1 January 2024 to 31 December 2026 

Annual Delivery Year 8 
 

1 January 2024 to 31 December 2027 

Annual Delivery Year 9 
 

1 January 2024 to 31 December 2028 
 

Phase 4: 

 
1 January 2027 to 31 

December 2029 

Annual Delivery Year 10 

 
1 January 2027 to 31 December 2027 

Annual Delivery Year 11 

 
1 January 2027 to 31 December 2028 

Annual Delivery Year 12 

 
1 January 2027 to 31 December 2029 
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E. Policy, Actions and Delivery  

This section sets out our clear policy priorities, the shared partnership 
actions we are committing to and the outcome and achievement 
measures designed to measure our success.   

 

1. Partnership Policy Priorities (PPPs) for Phase One: 1st January 2018 – 31st December 2022 

The policy priorities and our overarching policy priority on child and 
family poverty below are based on our assessment of needs and 
opportunities together with consultation feedback on priorities across 
the four delivery themes, with an additional one overarching 
partnership development priority. These policy priorities will assist 

and steer investors, policy makers and service providers in making 
decisions on how they engage in Castle Vale and how they can make 
a better impact. In particular, they will provide the neighbourhood 
fundraiser clear priorities for developing consortia applications for 
funding.  

Overarching Economy Community Environmental Health & Wellbeing 

Our Overarching Policy Priority 
To work with targeted households in child and family poverty throughout the lifetime of the plan to enable them to lift themselves out of the defined 

poverty threshold. 

Policy Priority 1 To 
develop a sustainable 

neighbourhood partnership 
including infrastructure 

support and resources 

beyond 2020 to oversee 
further development and 

oversight of the 
neighbourhood plan. 

Policy Priority 5 To 
develop a neighbourhood 

learning alliance to create 
a strong collaborative 

pathway to learning from 

early years, primary, 
secondary and further 

education, including adult 
education. 

Policy Priority 13 To 
take forward the 

conclusions of the NPBs 
working group on 

Community Council. 

Policy Priority 24 To develop 
Farnborough Fields as a green 

amenity providing a range of 
community services as a public 

open space, allotments, 

stables, and conservation area, 
football stadium and play area. 

Policy Priority 39 To develop 
a pathfinder approach tackling 

the Impact of Adverse Childhood 
Exposure to improve the health 

and wellbeing of young people. 



Consultative Draft 

 
 

58 

Policy Priority 2 To 

develop a Neighbourhood 
Investment Prospectus and 

appoint a neighbourhood 
fundraiser 

Priority 6 To develop 

further community and 
family learning 

opportunities within 
Castle Vale. 

Policy Priority 14 To 

take forward ward 
working in the context 

of the new ward 
boundaries and single 

councillor ward. 

Policy Priority 25 To raise 

the status of the conservation 
area on Farnborough fields to 

a Nature Reserve thereby 
giving this space added 

protection. 

Policy Priority 40 To develop 

the Stadium, Centre Park, 
Farnborough Fields, Community 

Pool, Greenwood Academy 
Sports Hall as the focus of a 

comprehensive indoor and 

outdoor wellbeing offer. 

Policy Priority 3 To 

develop a Neighbourhood 
Charter setting out partners’ 

long-term commitment to 

collaboration, prevention and 
targeted working. 

Policy Priority 7 To 

develop a plan and 
programme for advancing 

low skills in Castle Vale 

including the potential 
Step Up 4 Community 

Learning ESF programme. 

Policy Priority 15 To 

improve two-way 
communications with 

residents and 

neighbourhood 
stakeholders using a 

variety of methods. 

Policy Priority 26 To bid for 

funding to enable the 
redevelopment of the disused 

astro pitch adjacent the 

Stadium to include green 
landscaping, running, walking 

and cycling amenity. 

Policy Priority 41 To develop 

the Get Healthy Get Working 
offer across Castle Vale and 

secure programme funding to 

support it. 

Policy Priority 4 To 
develop an on-going 

approach to collecting and 
disseminating data on 

neighbourhood needs, 
research and survey material. 

In particular to develop 

evidence and understanding 
on how best to intervene 

through a targeted approach 
to place and people. 

Policy Priority 8 To 
develop further 

programmes supporting 
activity to take young 

people Not in Education, 
Employment and Training 

(NEET) into Education, 

Employment and Training 
(EET). 

Policy Priority 16 To 
widen and diversify 

resident consultation, 
engagement and 

participation. 

Policy Priority 26 To develop 
a volunteers and Friends of 

Farnborough Fields group 
linked to the Community 

Environmental Trust. 

Policy Priority 42 To develop 
the Family Support offer across 

Castle Vale and secure 
programme funding to support 

it. 

 
Policy Priority 9 To 

develop a stronger link 
between residents on 

Castle Vale and the 
surrounding economic 

hinterland including Castle 

Bromwich Jag, Fort 
Dunlop, Fort Retail and 

the micro clusters of 
SMEs in this area. 

Policy Priority 17 To 

build on the community 
research model 

established to inform 
this plan and to grow 

resident volunteer 

researchers. 

Policy Priority 28 To develop 

better environmental 
stewardship and management 

of Farnborough fields including 
partnership working from the 

agencies delivering amenity 

services including Birmingham 
City Council, Community 

Environmental Trust, Compass 
Support/Pioneer Group, 

Allotments User Group. 
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Policy Priority 10 To 

develop further the Castle 
Vale Business Group. 

Policy Priority 18 To 

continue with the 
culture and practice of 

resident led governance 
within the NPB and 

other core community 

anchor organisations. 

Policy Priority 29 To 

maximise the value, amenity 
use, protection of open green 

spaces and parks on Castle 
Vale including Centre Park, 

Wagtail Walk, play areas, 

works of public art and all 
other open spaces. 

 

 
Strategic Priority 11 To 
develop an enterprise hub 

serving Castle Vale and its 

economic hinterland. 

Policy Priority 19 To 
develop a Castle Vale 

Neighbourhood Deal 

setting out what 
partners will do for 

residents and service 
users and what the 

community and 

residents will do in 
return. 

Policy Priority 30 To work 
with partners to establish a 

long-term approach to 

environmental management 
when the Green Dowry legacy 

funding expires to ensure 
sustainability. 

 

 
Policy Priority 12 To 
develop the Careers IAG 

offer across Castle Vale 

and secure programme 
funding to support it. 

Policy Priority 20 To 
take forward the Legacy 

approach to ETF 

through an External 
Fundraiser. 

Policy Priority 31 To 
continue to support the Forest 

Schools partnership between 

CET and Castle Vale Nursery 
and Primary Schools through 

external funding support 
beyond the subsidy secured 

until 2019. 

 

  
Policy Priority 21 To 
establish a voluntary 

sector forum 
coordinating funding, 

programme delivery and 

infrastructure support. 

Policy Priority 32 To retain 
green amenity space within 

the footprint of the new 
development on the old school 

site. 

 

  
Policy Priority 22 To 

support community 

capacity building 
through access to 

community facilities and 

Policy Priority 33 To develop 

a biodiversity plan for Castle 

Vale. 
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spaces, infrastructure 

support and advice.   
Policy Priority 23 To 

promote a long-term 

approach to social 
sustainability on Castle 

Vale. 

Policy Priority 34 To 

continue with partnership 

approaches on Castle Vale that 
support community safety 

including a sustainable 
approach to CCTV, 

neighbourhood tasking and 
Vale Watch. 

 

   
Policy Priority 35 To 

encourage all partners to 
adopt sustainable 

environmental friendly 

approaches to asset and 
amenity management. 

 

   
Policy Priority 36 To 
encourage all partners and 

residents to develop effective 

planned and reactive 
maintenance of amenity assets 

including residential housing. 

 

   
Policy Priority 37 To develop 
additional housing choice 

taking account housing need 
projections within Castle Vale 

to provide a range of housing 
opportunities and choices for 

residents and those wishing to 

live in Castle Vale. 

 

   
Policy Priority 38 To support 

the preservation and 

protection of Green Space 
including Farnborough Fields, 

Centre Park, Wagtail Walk and 
other miscellaneous communal 

green. 
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2. Partnership Action Plan for Phase One: 1st January 2018 – 31st December 2020.  

The Partnership Action Plan summarises planned partnership activity 
over the first delivery period from 1st January 2018 to 31st December 
2022. These will be based on the Policy Priorities set out above and 
organised against the four key objectives and one overarching 

partnership development objective. Overall it is anticipated that there 
will be around 30-40 manageable partnership actions for each 
delivery year. Some actions will conclude within an annual cycle with 
others extending in year two and year three of the planning phase.  

Activity description Objective and 

Policy Priority  

Milestones 

Year 1: 2018 

Milestones 

Year 2: 2019 

Milestones 

Year 3: 

2020 

Lead 
Agency  

Resources 

To launch a community led 
Neighbourhood Truth Child 

Poverty Commission with the 
aim of reviewing the position, 

policy options and actions for 

tackling child and family 
poverty in Castle Vale. 

 
To develop analysis and 

undertake discussions with 

partners on what a targeted 
intervention programme 

around child and family 
poverty would look like and 

move forward over the first 
delivery period tackling social 

and economic disadvantage in 

place and with people. 
 

 
 

 

Core Policy Priority. Agree membership 
and terms of 

reference in first 
quarter NPB 

meeting and 

launch commission 
from April 2018 to 

report at a 
Community 

Conference in 

November 2018 
producing a Child 

Poverty Action 
Plan. 

Deliver Action Plan 
and Track 

Performance. 

Deliver Action 
Plan and Track 

Performance. 

NPB Seek funding to 
enable 

commission to 
undertake visits 

to where 

commissions 
have already 

been held. 
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Activity description Objective and 

Policy Priority  

Milestones 

Year 1: 2018 

Milestones 

Year 2: 2019 

Milestones 

Year 3: 

2020 

Lead 
Agency  

Resources 

Partnership Development 

Partnership Action 1  

Develop a sustainable 

partnership body from 2020 

onwards with lean and 

effective partnership working 

arrangements alongside 

support arrangements and 

infrastructure funding for the 

partnership. To include review 

of substructure of NPB – 2005 

Group, CAG, Neighbourhood 

Tasking. 

Policy Priority 1 Policy agreement 

by NPB in first 
meeting of 2018 

with subsequent 

updates. Partly 
contingent on the 

outcomes of the 
working group on 

Community 
Council. 

 Arrangements 

need to be 
concluded in 

readiness for the 

2020 business 
cycle of NPB 

NPB Chair, 

Pioneer Group 
Chief Executive 

and 

Neighbourhood 
Co-ordinator 

 
To be 

developed 
through the 

standing 

working group 
on community 

governance.  

Core NPB 

infrastructure 
budget 

 

Potential to 
access resource 

via Head of 
Neighbourhood 

Fund Raising  

Partnership Action 2 

Develop a Neighbourhood 

Funding Prospectus and 

recruit and manage a 

neighbourhood fundraiser 

funded via ETF Legacy. 

 

Policy Priority 1 

& 18 
 

Partnership 

Policy discussion at 

NPB on scope of 
the Prospectus and 

work to develop for 
agreement in 

September 2018 

through the new 
neighbourhood 

fundraiser. To raise 
£300k in 2018.   

 

Deployment of 

Prospectus and 
activity of 

fundraiser. To raise 
£300k in 2019.  

Deployment of 

Prospectus and 
activity of 

fundraiser. To 
raise £300k in 

2020. 

Chief Executive 

Pioneer Group 
and Pioneer 

Group Board  

Ring-fenced 

budget via ETF 
Legacy.  
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Activity description Objective and 

Policy Priority  

Milestones 

Year 1: 2018 

Milestones 

Year 2: 2019 

Milestones 

Year 3: 

2020 

Lead 
Agency  

Resources 

Partnership Action 3 

Draft and agree a Partner 

Neighbourhood Charter for 

Castle Vale 
 

Policy Priority 2 

 

Partnership 

Policy approval at 

November Board 

followed up by 
communiqué to all 

partners and 
agencies in Castle 

Vale with meeting 

to brief all on the 
new plan and sign 

off the Charter in 
March 2018.  

 

Review annually Review annually Chair of 

NPB/Chief 

Executive 
Pioneer Group 

Core NPB 

infrastructure 

budget 
 

Partnership Action 4 
 

Build a Neighbourhood Archive 
of all the work undertaken 

over the past 25 years and 

develop a Data Collection 
Approach to capture on an on-

going basis. This will comprise 
our Neighbourhood Micro 

Observatory.  
 

Policy Priority 2 
 

Partnership 

Review and 
consider approach 

bringing position 
paper to NPB 

Board by third 

quarter of 2018.  

Develop and 
deliver 

Develop and 
deliver 

Neighbourhood 
Co-ordinator 

Core NPB 
infrastructure 

budget and 
External Funding.  

 

Economy 

Partnership Action 5 

Create New Neighbourhood 

Boundaries extending the 

geographical scope of the 

Policy Priorities 

8/9/10  

Economy  

Policy Approval at 

NPB Board – 

December 2018: 

Develop on-going 

interaction 

between SMEs and 

partnership 

Develop on-

going interaction 

between SMEs 

and partnership 

NPB Chair and 
Neighbourhood 

Co-ordinator 

Core NPB 

infrastructure 

budget 
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Activity description Objective and 

Policy Priority  

Milestones 

Year 1: 2018 

Milestones 

Year 2: 2019 

Milestones 

Year 3: 

2020 

Lead 
Agency  

Resources 

historic Castle Vale 

neighbourhood. To include the 

economic hinterland from 

Minworth to its North, Fort 

Dunlop and Retail Park to its 

West and Castle Bromwich to 

its South. 

 

 

 

 

initial and March 

2018: final  

Consultation and 

engagement with 

SMEs between 

December 2017 

and March 2017. 

priorities and 

actions 

priorities and 

actions 

Partnership Action 6 

 
Develop a high-level Spitfire 

Business Engagement Forum 
with key SME stakeholders in 

the extended neighbourhood. 
Offer the opportunity to 

become a General Board 

Member on the NPB to a 
representative from the 

Forum. 
 

Policy Priorities 

8/9/10  

Economy  

 

Policy Approval at 

NPB in first 
meeting of the 

2018 business 
cycle. Initial 

engagement with 
potential 

stakeholders in first 

quarter of 2018. 
  

Embed Embed  NPB Chair and 

Chief Executive 
of Pioneer 

Group 

Core NPB 

infrastructure 
budget 

Partnership Action 7 

Develop a neighbourhood 

learning alliance between all 
educational establishments 

from early years to further 

education on Castle Vale. 
 

Policy Priority 4 

Economy  

 

Policy Approval at 

NPB Board – 
December 2018 

initial and March 

2018: final. 
 

Consultation and 
engagement with 

SMEs between 

Develop on-going 

interaction 
between schools 

and NPB.  

 
Deliver funded 

programme if 
funding application 

successful.  

Develop on-

going interaction 
between schools 

and NPB.  

 
Deliver funded 

programme if 
funding 

NPB Board 

member and 
Co-ordinator 

and nominated 

educational 
leads form 

learning 
establishments  

Core NPB 

infrastructure 
 

External funding 

secured. 
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Activity description Objective and 

Policy Priority  

Milestones 

Year 1: 2018 

Milestones 

Year 2: 2019 

Milestones 

Year 3: 

2020 

Lead 
Agency  

Resources 

December 2017 

and March 2018. 

 
Develop external 

funding bid to 
support. 

 

application 

successful. 

Partnership Action 8 
 

Submit phase 2 Bid for the 
Step Up Community Learning 

ESF programme (if phase 1 

accepted) – tackling low skills 
in Castle Vale, Stockland 

Green, Kingstanding and 
Falcon Lodge. 

 

Policy Priority 6 
 

Economy 
 

Submit second 
phase submission 

to Combined 
Authority.  

Delivery of 
programme if 

approved live from 
April 2019 for 

three years. 

Delivery of 
programme if 

approved live 
from April 2019 

for three years. 

Compass 
Support – 

Consortium 
Lead 

ESF and SFA to 
£1m over three 

years. 

Partnership Action 9 
 

Deliver ESF NEET programme 
as part of a city consortium, if 

programme receives approval.  

 

Policy Priority 6 
 

Economy 
 

Deliver programme Deliver programme Deliver 
Programme 

Compass 
Support – 

consortium 
member 

ESF to £125k 

Partnership Action 10 

 

Develop a model of Enterprise 
Hubs in Castle Vale and 

additional location in Fort 
Dunlop and look at the 

feasibility of running pop up 

hubs across the enlarged area 

Policy Priority 8 

 

Economy 
 

Develop 

programme 

approach. 
 

Look for match and 
partners. 

Deliver programme Deliver 

programme 

Pioneer Group / 

Castle Vale 

Business Group 

Pioneer Group 

Reserves ring-

fenced for 
enterprise 

development 
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Activity description Objective and 

Policy Priority  

Milestones 

Year 1: 2018 

Milestones 

Year 2: 2019 

Milestones 

Year 3: 

2020 

Lead 
Agency  

Resources 

for the neighbourhood 

partnership. 

 

Partnership Action 11 

 

Develop succession 
arrangement for the Castle 

Vale Business Group (CVBG).  

Policy Priority 

8/9/10 

 
Economy 

Continue with 

quarterly 

programme for 
2018 with four 

quarterly business 
breakfasts, expand 

membership and 
participation across 

the expanded 

neighbourhood and 
link to enterprise 

development. 
 

Subsume and 

consolidate into 

new enterprise and 
business 

development 
structures and 

approach. 

 Neighbourhood 

Partnership Co-

ordinator/ CVBG 
Steering Group 

Identify running 

budget of £1,000 

for 2018 
quarterly 

programme.  

Community 

Partnership Action 12 

Finalise NPB working group 

conclusions on the potential 

for Community Council in 

Castle Vale including options 

for alternative models such as 

a Community Development 

Trust.  

Policy Priority 12 

Community 

If recommendation 

is to pursue 

Community Council 

– draft a report 

detailing the 

deliberations of the 

working group and 

enter into 

consultation with 

residents. 

Dependent on 

decision of NPB to 

actively pursue, 

community 

consultation and 

dialogue with the 

City Council on a 

CGR. 

If progressed in 

2018 it would be 

Dependent on 

actions approved 

in 2018 and 

2019 if 

Community 

Council was 

being progressed 

an interim 

arrangement 

together with set 

up arrangements 

NPB initially and 

City Council 
thereafter. 

To be considered 

by the NPB and 

City Council in 

year 1 if there 

was appetite, 

fundamentally 

from residents, 

to progress.  
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Activity description Objective and 

Policy Priority  

Milestones 

Year 1: 2018 

Milestones 

Year 2: 2019 

Milestones 

Year 3: 

2020 

Lead 
Agency  

Resources 

Submit the report 

and indicative 

consultation to the 

City Council who 

are vested with the 

statutory powers to 

conduct a 

Community 

Governance 

Review.    

likely that a postal 

ballot would be 

required. If a 

postal ballot 

indicated that 

residents were in 

favour submission 

of this to BCC 

executive and Full 

Council would be 

required.  

would need to 

be undertaken in 

2020 with a view 

to instituting the 

Council from 

May 2021.  

Partnership Action 13 

 

Work with the newly elected 
member for the Castle Vale 

ward to develop the Ward 
Plan (integrating aspects of 

the neighbourhood plan) and 
to support effective 

community leadership from 

May 2015 onwards.  
 

Policy Priority 13 

 

Community 

Engage BCC on 

policy approach to 

new wards and 
work closely with 

new single elected 
member for Castle 

Vale from May 
2018. Incorporate 

the new Councillor 

on to NPB as 
General Board 

Member. 
Commence work 

on Ward Plan in 

support of the 
Councillor and 

Ward Forum. 

Work with 

community 

leadership role of 
the ward 

councillor, ward 
forum and 

delivering the 
actions and 

priorities in the 

ward plan.  

Work with 

community 

leadership role 
of the ward 

councillor, ward 
forum and 

delivering the 
actions and 

priorities in the 

ward plan. 

NPB Chair, 

Neighbourhood 

Partnership Co-
ordinator and 

Chairs of CV 
Neighbourhood 

Tasking, CAG 
and Resident 

Board Members.  

Core NPB 

infrastructure 

budget 
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Activity description Objective and 

Policy Priority  

Milestones 

Year 1: 2018 

Milestones 

Year 2: 2019 

Milestones 

Year 3: 

2020 

Lead 
Agency  

Resources 

Incorporate Ward 

plan as adjunct to 

the Neighbourhood 
Plan (in agreement 

with the Ward 
Councillor). 

  

Partnership Action 14 
 

Develop a Castle Vale 
Communications Plan 
improving two-way 

communication between 
partner agencies and their 

service users, stakeholders 
and residents maximising the 

use and effectiveness of 

digital communications and 
traditional methods.   

 
 

 

Policy Priority 14 
 

Community 
 

Agree approach 
and 2 x NPB 

communications 
champions (1 

Resident Board 

Member and 1 
General Board 

Member) at NPB 
and create short 

life task and finish 

working group. 
NPB to sign off 

review and plan by 
June 2018. 

  

Delivery Delivery NPB 
Communications 

Champions 
Neighbourhood 

Co-ordinator 

Possible access 
to external 

fundraising.    

Partnership Action 15 
 

Develop and recruit an NPB 
Citizens Panel recruiting a 

sample of Castle Vale 

Residents to undertake on-
going attitudinal research. The 

Citizens Panel would monitor 
the delivery of outcomes 

Policy Priority 15 
 

Community 
 

Agree approach at 
NPB in first quarter 

meeting of 2018 
and commission 

the neighbourhood 

fundraiser to 
review if funding 

can be leveraged 

Deliver and run 
annual attitudinal 

residents survey 
alongside focus 

groups on topics of 

interest related to 
the on-going 

development of 
the plan.   

Deliver and run 
annual 

attitudinal 
residents survey 

alongside focus 

groups on topics 
of interest 

related to the 
on-going 

NPB 
Communications 

Champions 
Neighbourhood 

Co-ordinator 

Possible access 
to external 

fundraising.    
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Activity description Objective and 

Policy Priority  

Milestones 

Year 1: 2018 

Milestones 

Year 2: 2019 

Milestones 

Year 3: 

2020 

Lead 
Agency  

Resources 

including priorities, actions, 

Key Performance Indicators 

and Neighbourhood Outcome 
Measures. 

  

to develop and 

support. 

development of 

the plan.   

Partnership Action 16 
 

Recruit and train 2-4 
community researchers to 

assist the Neighbourhood 
Coordinator in delivery of The 

Community Panel.  

 

Policy Priority 15 
 

Community 
 

Agree approach at 
NPB in first quarter 

meeting of 2018 
and commission 

the neighbourhood 
fundraiser to 

review if funding 

can be leveraged 
to develop and 

support. 
 

Deliver and run 
annual attitudinal 

residents survey 
alongside focus 

groups on topics of 
interest related to 

the on-going 

development of 
the plan.   

Deliver and run 
annual 

attitudinal 
residents survey 

alongside focus 
groups on topics 

of interest 

related to the 
on-going 

development of 
the plan.   

NPB 
Communications 

Champions 
Neighbourhood 

Co-ordinator 

Possible access 
to external 

fundraising.    

Partnership Action 17 

 
To establish a Voluntary 

Sector Forum as a space to 
share good practice, co-

ordinate activity, engage in 

consortia funding with the 
neighbourhood fundraiser. 

 

Policy Priority 15 

 
Community 

 

Agree approach at 

first quarter NPB in 
2018 and convene 

a founding meeting 
of the Forum. 

Forum would meet 

bi annually and as 
and when required 

e.g. in relation to 
consortia 

opportunities.   

 

Delivery Delivery Voluntary Sector 

Chief Execs & 
Board Chairs 

Possible access 

to external 
fundraising 

Partnership Action 18 

 

Policy Priority 16 

 

Community 

Agree approach at 

first quarter NPB in 

2018 and convene 

Deliver and review Deliver and 

review 

Key public, 

voluntary, 

Core NPB 

infrastructure 

budget 
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Activity description Objective and 

Policy Priority  

Milestones 

Year 1: 2018 

Milestones 

Year 2: 2019 

Milestones 

Year 3: 

2020 

Lead 
Agency  

Resources 

To develop and agree a Castle 

Vale Neighbourhood Deal 

setting out an agreement on 
mutual responsibilities of 

partners delivering to 
residents and residents’ own 

responsibilities. The deal 

would be for the lifetime of 
the neighbourhood plan.  

 

 a short working 

group including 

residents and 
partners to shape a 

Community Deal. 
 

Agree and sign the 

Community Deal at 
a Community 

Conference in June 
2018.  

 

community and 

resident groups 

Partnership Action 19 
 

To undertake a light touch 
review of community assets 

and amenities to analyse 

supply and demand, 
effectiveness, affordability and 

gaps requiring future 
development. 

 

Policy Priority 19 
 

Community 
 

Agree approach in 
third quarter of the 

NPB’s business 
cycle in 2018 and 

conduct the light 

touch review 
bringing a report 

through a working 
group back for sign 

off in December 
2018.  

 

Implement Implement  2 x NPB 
Resident Board 

Members 
Neighbourhood 

Co-ordinator 

2 x NPB 
partners 

Core NPB 
infrastructure 

budget 

Health and Wellbeing 

Partnership Action 20 
 

Develop a pathfinder project 

over the first three years of 

Policy Priority 34 
 

Health & 

Wellbeing 

Agree approach 
initially with 

Birmingham Public 

Health and 

Deliver and 
evaluate.   

Deliver and 
evaluate.  

Director and 
Chief Executive 

of Compass 

Support and 

Within 
mainstream 

resources initially 

and leveraging 



Consultative Draft 

 
 

72 

Activity description Objective and 

Policy Priority  

Milestones 

Year 1: 2018 

Milestones 

Year 2: 2019 

Milestones 

Year 3: 

2020 

Lead 
Agency  

Resources 

the neighbourhood plan to 

implement preventative 

interventions to combat the 
Adverse Childhood 

Experiences in line with a 
recent Task and Finish group 

report by Birmingham Public 

Health Impact.  This will 
provide an opportunity to test 

and evaluate a major 
preventative project through 

the Neighbourhood Plan and 
potentially develop better 

partnership working and an 

ability to draw down external 
funding to support specific 

interventions.  
 

 appropriate officer 

and member leads 

and bring policy 
proposal to NPB in 

first quarter of 
2018.  

Commence delivery 

of pathfinder.  

Spitfire 

Services.  

funding via the 

neighbourhood 

fundraiser. 

Partnership Action 21 

 
Develop a Wellbeing Village in 

Farnborough Fields, 
Community Pool, Sanctuary, 

Spitfire House and Centre Park 

delivering an integrated 
service offer around active 

wellbeing with the 
development of Active 

Wellbeing Coaches funded 

through external Funding. This 
would comprise a major 

Policy Priority 35 

 
Health & 

Wellbeing 
 

 

Develop the 

proposal in 
partnership with 

the City’s Active 
Wellbeing Society 

and key partners 

operating from the 
designating sites 

making up the 
village. 

 

Seek funding for 
the development of 

Deliver and 

evaluate  

Deliver and 

evaluate 

Compass 

Support, Spitfire 
Services, 

Community 
Pool, 

Community 

Environmental 
Trust.  

Within 

mainstream 
resources initially 

and leveraging 
funding via the 

neighbourhood 

fundraiser. 
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Activity description Objective and 

Policy Priority  

Milestones 

Year 1: 2018 

Milestones 

Year 2: 2019 

Milestones 

Year 3: 

2020 

Lead 
Agency  

Resources 

programme initiative over the 

first three years of the plan 

and beyond.  
 

the Village and 

Coaches. 

  

Partnership Action 22 

 
Develop Get Healthy Get 

Working into a sustainable 
service at the heart of our 

approach to early intervention 
on health, skills and 

employment. 

 

Policy Priority 35 

 
Health & 

Wellbeing 
 

Develop an 

external funding 
approach to 

sustain the service 
supplementing 

mainstream 
delivery supported 

by the Castle Vale 

Pledge.  
 

Deliver and 

evaluate 

Deliver and 

evaluate 

Compass 

Support, Spitfire 
Services, 

Community 
Pool, 

Community 
Environmental 

Trust.  

Within 

mainstream 
resources initially 

and leveraging 
funding via the 

neighbourhood 
fundraiser. 

Partnership Action 23 

 
Develop Family Support into a 

sustainable service at the 
heart of our approach to early 

intervention on holistic 
support services to families. 

 

Policy Priority 35 

 
Health & 

Wellbeing 
 

Develop an 

external funding 
approach to 

sustain the service 
supplementing 

mainstream 
delivery supported 

by the Castle Vale 

Pledge. 
 

Deliver and 

evaluate 

Deliver and 

evaluate 

Compass 

Support, Spitfire 
Services, 

Community 
Pool, 

Community 
Environmental 

Trust.  

Within 

mainstream 
resources initially 

and leveraging 
funding via the 

neighbourhood 
fundraiser. 

Partnership Action 24 

 
Develop a new Community 

Wellbeing Offer through 
Upcycle and Second Pedals: 

two key neighbourhood social 

enterprises.   

Policy Priority 35 

 
Health & 

Wellbeing 
 

Develop an 

external funding 
approach to 

sustain the service 
supplementing 

mainstream 

delivery supported 
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Activity description Objective and 

Policy Priority  

Milestones 

Year 1: 2018 

Milestones 

Year 2: 2019 

Milestones 

Year 3: 

2020 

Lead 
Agency  

Resources 

 by the Castle Vale 

Pledge. 

 

Environment 

Partnership Action 25 

 
Develop Farnborough Fields as 

an integrated environmental, 
community, educational and 

health offer encompassing the 

Stables, Conservation Area, 
Allotments, Greenwood 

Academy, Stadium and Play 
Area.  

 

Develop a plan to complete 
the development of the 

integrated offer including at its 
heart protecting the green 

amenity, developing further 
the “sports village” at the 

stadium, seeking nature 

reservation status for the 
Conservation Area, developing 

a local biodiversity plan, 
improving shared stewardship 

and maintenance of the offer, 

forming part of the Wellbeing 
Village initiative and 

Policy Priority 20 

/ 21 / 24 
 

Environment 
 

 

Organise a day 

workshop for all 
key stakeholders to 

develop the 
environmental and 

service offer 

master plan in the 
spring of 2018. 

 
Policy paper to NPB 

in second quarter 

of 2018.   

Depending on 

feasibility and 
resources, 

implement.  

Deliver and 

evaluate 

Greenwood 

Academy, 
Compass 

Support, 
Community 

Environmental 

Trust, 
Birmingham 

Parks and 
Wellbeing 

Services, 

Allotments 
Society and 

Stables.  
 

Within 

mainstream 
resources initially 

and leveraging 
funding via the 

neighbourhood 

fundraiser. 
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Activity description Objective and 

Policy Priority  

Milestones 

Year 1: 2018 

Milestones 

Year 2: 2019 

Milestones 

Year 3: 

2020 

Lead 
Agency  

Resources 

maximising its use by the 

community. 

 

Partnership Action 26 

 

Develop Bid for Developing 
the Farnborough Fields 

disused astro into a Green 
Sporting Amenity.  
 

Policy Priority 22 

 

Environment 
 

 

Develop in first 3 

months of 2018 

Single partner 

action via own 

Boards 

Single partner 

action via own 

Boards 

Compass 

Support  

Mainstream 

Resource 

Partnership Action 27 
 

Linked to Community 
Environmental Trust develop 

the Friends of Farnborough 
Fields approach.  
 

Policy Priority 23 
 

Environment 
 

Launch in 2018 Single partner 
action via own 

Boards 

Single partner 
action via own 

Boards 

Community 
Environmental 

Trust 

Possible 
opportunity for 

External funding 

Partnership Action 28 
 

Maximise the environmental, 

community offer and meeting 
housing requirements from 

the new development on the 
old Greenwood Site 

 

Policy Priority 33 
 

Environment 

 

Monitor Monitor Monitor Birmingham City 
Council / BMHT 

and Pioneer 

Group 

Mainstream 
Organisation 

Resources 

Partnership Action 29 
 

To encourage all partners to 
adopt effective environmental 

sustainable approaches to 

their assets drawing on best 

Policy Priority 31 
 

Environment 
 

Potential Best 
Practice Workshop 

for Partners – June 
2018  

Single partner 
action via own 

Boards 

Single partner 
action via own 

Boards 

Single partner 
action via own 

Boards 

Mainstream 
resources of each 

partner 
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Activity description Objective and 

Policy Priority  

Milestones 

Year 1: 2018 

Milestones 

Year 2: 2019 

Milestones 

Year 3: 

2020 

Lead 
Agency  

Resources 

practice developed through 

the Pioneer Group with the 

development of an 
Environmental Sustainability 

Strategy – Gold. 
  

Partnership Action 30 

 
To encourage an integrated 

approach to effective 
environmental management 

across landownership and land 

use in Castle Vale. To develop 
a long term approach to 

management of green spaces 
once the Green Dowry is 

depleted from 2021 

  

Policy Priority 31 

 
Environment 

 

Scope and develop 

approach reporting 
to NPB in second 

quarter 2018 
including CAG 

Deliver and 

evaluate  

Deliver and 

evaluate  

BCC / Pioneer 

Group / 
Landholding 

Partners 

Mainstream 

resources of each 
landholder / 

Green Dowry 

Partnership Action 31 

 
Develop and deliver a 

proactive and effective 

approach to keeping Castle 
Vale safe utilising partnership 

services, neighbourhood 
policing, Valewatch, CCTV, 

Citizen Watch. 

 

Policy Priority 32 

 
Environment 

 

Review of 

approach in first 
quarter and report 

to NPB in second 

quarter. 

Deliver and 

evaluate  

Deliver and 

evaluate  

WMP, BCC, 

Pioneer Group, 
Greenwood 

Academy, public 

and voluntary 
sector partners 

Mainstream 

resources 
  

Partnership Action 32 

 

23 

 

Community 

Social 

Sustainability 

  NPB Mainstream 

resources 
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Activity description Objective and 

Policy Priority  

Milestones 

Year 1: 2018 

Milestones 

Year 2: 2019 

Milestones 

Year 3: 

2020 

Lead 
Agency  

Resources 

Develop a social sustainability 

assessment and policy 

framework  
 

 

Workshop – May 

2018. 

 
Agree Policy 

Framework – June 
2018 
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3. Draft Neighbourhood Outcome Measures and Improvement Targets

The first table below identifies a range of possible Neighbourhood 
Outcome Measures (NOMS), 59 in total. These are grouped under 
the four key objectives and respective delivery theme.  Improving 
performance across as many of these as possible will clearly 
contribute to delivering the vision for the neighbourhood plan and 
delivering part of our strategic approach; that is to encourage and 
support the partners who have primary responsibility to continuously 
improve or at least to sustain performance levels and stop any 
deterioration in performance.  

Making improvements to neighbourhood outcomes are dependent on 
different interventions including: 

 The input of single agencies with the full responsibility for 
delivering improvements for their organisation. 

 The input of multiple agencies on particular NOMs ensuring that 
improvements are made at a neighbourhood level, not just in one 
or two organisations e.g. all primary schools on Castle Vale in 
relation to SATS. 

 The coordination of multiple agencies e.g. in the transition from 
early years education to primary education. 

 The delivery of targeted programmes generated through external 
funding and joint delivery arrangements between partners, often 
working on preventative interventions. 

 Investing in voluntary and community sector provision to top up 
and add value to public service provision. 

 Stimulating private sector investment and activity through 
corporate social responsibility.   

Where possible a baseline position is identified in relation to each 
NOM, which will enable tracking of performance over time. Further 
work is required in establishing baselines on as many NOMs as 
possible. During January and February detailed discussions will be 
undertaken with partners to determine the interdependencies 
between each of the NOMs, their suitability for the neighbourhood 
plan, the potential for additional NOMs and those where it would be 
possible to identify improvement targets over the lifetime of the plan 
across its four three year delivery cycles.   

The responsibilities and accountabilities for delivery will rest with 
each partner agency and directly to their own governance 
arrangements. In some cases where the NPB has been able to 
directly or indirectly attract external funding / investment for 
programmes there may be some direct accountability. The 
Neighbourhood Plan is a shared framework for partnership delivery 
and delivering better outcomes for Castle Vale and beyond. Partners 
will be encouraged and supported to work together to contribute to 
this on a voluntary basis through a Neighbourhood Charter.  

Out of the 60 draft possible neighbourhood outcome measures 
identified at this stage further work will be undertaken to establish 
around a dozen neighbourhood achievement indicators and where 
possible to identify improvement targets. The second table identifies 
the potential these and improvement targets for each. The 
neighbourhood outcomes and achievement indicators will be 
reviewed with partners prior to final agreement of the neighbourhood 
plan in March 2018.  
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4. Draft Neighbourhood Outcome Measures  

Theme Service Provider (s) 

 

Baseline Neighbourhood Outcome Measure  

 

Economy 

Child Poverty  Tyburn Ward, Oct.-
Dec. 2015: 40.08% 

of children living in 

poverty. 
 

1. Work with target families to support them in lifting themselves out of the 
defined poverty threshold. 

Learning 

 

Early Years 

Castle Vale Nursery School and 

Children’s Centre 

Tiggy Winkles Day Care 
Nurseries: Pegasus and Chivenor  

Primary Schools – Castle Vale 

Base 

Chivenor, St Gerards, Topcliffe & 
Pegasus 

Secondary, Further Education, 

Apprenticeships and 

Community & Adult Learning 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

2. Sustained progress on non-statutory early years’ outcomes in early years’ 
provision in Castle Vale (including communication and language, physical 

development, personal, social and emotional development, literacy, 

mathematics, understanding the world and expressive arts and design). 
 

3. Sustained and improved performance on the Reception Baseline Assessment. 
 

4. Sustained and improved performance on KS1 SAT’s (until 2023 and beyond if 

they continued to be administered by each school).   
 

5. Sustained and improved performance on KS2 SAT’s. 
  

6. Improve and sustain overall performance in SVQ/NVQ 11 and uplift GCSE 
grades D-G to C and above12.  

 

7. Improve and sustain overall performance in SVQ/NVQ and GCSE grades A*-
C12. 

 
8. Improve and sustain overall performance in SVQ/NVQ (level 3) and A Level 

grades A*-E13. 

                                                           
11 Level 1 vocational awards, IVQ Technician certificate, IVQ Diploma, Level 1 International Awards 
12 GCSE grades to be updated in line with future grading systems. 
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Theme Service Provider (s) 

 

Baseline Neighbourhood Outcome Measure  

 

Greenwood Academy (main). 

Possible other providers with 

Castle Vale pupils. 

Hodge Hill Girls’ School, Smith’s 

Wood Sports College, Erdington 

Skills Centre, Shard End Learning 

Centre. 

Further Education, 

Apprenticeships & Community 

Learning  

Birmingham Metropolitan, South 

and City  

Birmingham Adult Education 

Service 

 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 

 
9. Deliver improved access to and performance in Licentiateship, Higher 

professional Diploma, SVQ/NVQ Level 4, Level 4 vocational awards; 
undergraduate study or full technical certificate: BTEC HND/HNC. 

 

10. Sustained and improved access and performance in SVQ/NVQ level 5 
diplomas, level 5 vocational awards and IVQ advanced technician diploma and 

undergraduate study. 
 

11. Continued achievement of graduateship, associate ship and graduates. 
 

12. Increased numbers of residents securing better qualifications (Level 1-8) from 

within all learning age groups and from adult / community learning. 
 

13. Increase number of residents with 5 GCSE Grade A*-C and accessing Level 5 
and 6 learning. 

 

14. Increased number of young people from Castle Vale securing Level 6 from 
base position in 2018 over the lifetime of the Plan.  

 
15. Over the lifetime of the Neighbourhood Plan at least 5 Castle Vale young 

persons from Greenwood Academy or other secondary gaining an Advanced 

Jaguar Apprenticeship. 
 

16. Increased adult involvement in learning through Family Learning / Adult 
Learning. 

 

Employment & 

Skills 

 

 In 2011: 47.1% of 
residents compared 

with 55.7% 
Birmingham and 

61.4% England. 

 

17. Increase number of Castle Vale residents with qualifications at Level 2 or 
above. 

 
18. NEET score – to aim for a zero over the lifetime of the Neighbourhood Plan 

and no more than 2 per academic year or less than 20 over the lifetime of the 

plan. 
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Theme Service Provider (s) 

 

Baseline Neighbourhood Outcome Measure  

 

Tyburn Ward 
claimant proportion 

was 5.4% compared 
with 4.3% for the 

city in August 2017.  

 
 

In August 2017 the 
youth claimant % for 

Tyburn Ward was 
5.9% compared to 

4.6% for 

Birmingham and 
4.1% for the UK. 

 
 

 
19. Reduce the overall unemployment level amongst Castle Vale residents to the 

city average over the lifetime of the plan. 
 

20. Reduce overall Youth Unemployment amongst Castle Vale residents to the city 

average over the lifetime of the plan. 
 

21. Increase number of residents moving from Low Skills Employment from Level 
7 and 6 upwards so that the skills profile for Castle Vale is at the Birmingham 

average. 

 

Enterprise 

 

CV Business Group 

CV Impact Hub (Digital & 

Enterprise) – Police Station  

  

22. Overall increase over lifetime of plan of successful micro business start-ups: 
In macro neighbourhood i.e. the wider neighbourhood 

In micro neighbourhood i.e. Castle Vale 

 
23. Overall increase in the number sustained social enterprise start-ups. 

 
24. Sustained business and enterprise engagement via Castle Vale Business Group 

(and its successor). 
 

25. Sustained engagement of enterprise and business leaders in Spitfire Area.  

 
26. Sustained delivery via Enterprise Development Plan / Neighbourhood 

Enterprise Hub. 
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Theme Service Provider (s) 

 

Baseline Neighbourhood Outcome Measure  

 

Community 

 

Neighbourhood 

Governance 

Community 

Leadership and 

Local 

Democracy  

 

 

 

 

 

NPB 

 
 

 

NPB 

  
27. Increased satisfaction with Castle Vale as a place to live over the lifetime of 

the plan with improvements measured at the end of each three-year phase.  

 
28. A sustained partnership approach to developing and reviewing the 

Neighbourhood Plan and promoting partnership working over all four three 
year planning periods across the lifetime of the plan. 

 

29. Residents and neighbourhood stakeholders having a say on the main 
voluntary and community sector and public service boards in the tradition of 

the historic community led approach in Castle Vale. 
 

30. Increased satisfaction with Castle Vale as a place where residents have a say 
and opportunity to be actively engaged in the management of their 

neighbourhood over the lifetime of the plan with improvements measured at 

the end of each three-year phase. 
 

31. Effective community leadership in the new ward setting with the single 
councillor ward. 

 

32. Potential additional community leadership through a Community Council, 
Community Development Trust or other 
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Theme Service Provider (s) 

 

Baseline Neighbourhood Outcome Measure  

 

Vibrant, 

sustainable 

third sector 

 

Resident 

engagement 
and 

participation 
 

 
 

Volunteering & 

Active 
citizenship 

 
 

 

Social 
sustainability 

 

  33. Sustained delivery from Castle Vale’s key voluntary sector partners including 
Compass Support, Spitfire Services, CET, Active Arts & Upcycle. 

 
34. Neighbourhood Investment – funds raised and organisations supported 

(contributing to NOM 21). 

 
35. Increased number of young people engaged in Board and consultation 

arrangements including a revitalised Youth Forum. 
   

36. Sustained active inter faith engagement on Castle Vale. 
 

 

37. Sustained active engagement by volunteers on third sector Boards.  
 

38. Sustained active engagement by volunteers on environmental projects. 
 

  

39. Evidence of sustained strong social capital (utilising the Social Life model of 
mapping national data sets). 

 
40. Evidence of sustained social interaction through local clubs and societies 

 
Health and wellbeing 

 

 

Physical 

health  

   

41. To narrow the gap over the lifetime of the plan on life expectancy to the 

Birmingham City average.   
 

42. To narrow the gap over the lifetime of the plan on liver, heart disease and 
strokes to the Birmingham city average.   
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Theme Service Provider (s) 

 

Baseline Neighbourhood Outcome Measure  

 

43. To narrow the gap over the lifetime of the neighbourhood plan of mortality 
from cancer to the Birmingham city average. 

 
44. To reduce the impact of mental health on wellbeing and life chances in Castle 

Vale.  

 

 

Wellbeing 
   

45. To improve the number of people accessing education, skills and employment 
as a consequence of wellbeing services including GHGW, Family Support and 

CV sport and fitness services. 

 

 

Environment 

 

 

Sustainability 

and biodiversity 

 

 
Environmental 

management 
 

Green Asset 

management 
 

Community 
Safety 

 

 
Transport & 

Mobility 

   

46. To improve the biodiversity of Castle Vale over the lifetime of the plan across 
its green spaces and amenities.  

 

47. To sustain and improve the quality and integration of environmental 
management of green open space including Farnborough Fields, Centre Parks 

and other green amenity space. 
 

48. To sustain and improve the quality and integration of public open space on 

the roads, footpaths, alleyways. 
 

49. To manage assets in line with national and regional benchmarks for 
sustainability across Castle Vale partners. 

 

50. To keep crime and ASB to current 2018 benchmarks or below. 
 

51. To improve accessibility through cycling, walking and public transport 
solutions within and beyond Castle Vale. 
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Theme Service Provider (s) 

 

Baseline Neighbourhood Outcome Measure  

 

 52. To reduce incidents of speeding and road accidents over the lifetime of the 
plan. 

 
53. To improve air quality within Castle Vale and the Spitfire macro 

neighbourhood over the lifetime of the plan. 

 
54. To deliver additional housing development meeting defined housing needs in 

Castle Vale. 
 

 

5. Draft Key Indicators and Improvement Targets 

Key Neighbourhood 
Achievement Indicator 
 

Target to 2020 Target to 2023 Target to 2026 Target to 2030 

1. To work with targeted 

households in child and 

family throughout the 
lifetime of the plan to 

enable them to lift 
themselves out of the 

defined poverty threshold.  

Baseline:  

 

30 households minimum. 
 

 

 

40 households minimum. 

 

 

50 households minimum. 
 

 

 

60 households minimum. 

2. Sustained and improved 
performance on KS2 SAT’s. 

 

Sustained on 2018 position Improved 5% on 2018 
position 

Improved 7.5% on 2018  Improved 10% on 2018  

3. Improve and sustain overall 
performance in SVQ/NVQ 12 

and uplift GCSE grades D-G 
to C and above.  

 

Sustained on 2018 position Improved 5% on 2018 
position 

Improved 7.5% on 2018 Improved 10% on 2018 
 

                                                           
12 Level 1 vocational awards, IVQ Technician certificate, IVQ Diploma, Level 1 International Awards 
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Key Neighbourhood 
Achievement Indicator 
 

Target to 2020 Target to 2023 Target to 2026 Target to 2030 

4. NEET score – to aim for a 

zero over the lifetime of the 

Neighbourhood Plan and no 

more than 2 per academic 

year or less than 20 over 

the lifetime of the plan. 

 

Sustain at less than 5 Sustain at less than 5 Sustain at less than 5 Sustain at less than 5 

 

5. Reduce the overall 

unemployment level 
amongst Castle Vale 

residents to the city average 
over the lifetime of the plan. 

 

Baseline:  

 
Sustain at 2018 position  

 

 
1 per cent reduction on 

2018 

 

 
3 per cent reduction on 

2018  

 

 
5 per cent reduction on 2018 

6. Reduce overall Youth 
Unemployment amongst 

Castle Vale residents to the 

city average over the 
lifetime of the plan. 

 

Baseline:  
 

Sustain at 2018 position 

 
 

1 per cent reduction on 

2018 

 
 

3 per cent reduction on 

2018 

 
 

5 per cent reduction on 2018 

7. Increase number of 

residents moving from low 

Skills, low Paid Employment 
to more skilled, higher paid 

employment.  
 

Baseline:  

 

Sustain at 2018 position 
 

 

 

Improvement by 3 per cent  

 

 

Improvement by 5 per cent  

 

 

Improvement by 7.5% 

8. Neighbourhood Investment 

– funds raised and 
organisations supported 

(contributing to NOM 21). 
 

 

 
First year target: £250,000  

 

 
First phase: £1,00,000 

 

 
To sustain as self-funding at 

£500,000 per phase 
 

 

 

 
To sustain as self-funding at 

£500,000 per phase 
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Key Neighbourhood 
Achievement Indicator 
 

Target to 2020 Target to 2023 Target to 2026 Target to 2030 

9. Evidence of sustained 

strong social capital 
(utilising the Social Life 

model of mapping national 

data sets). 
 

Improvements determined 

at the end of each three-
year cycle to bring 

performance to city average.  

 

Improvements determined 

at the end of each three-
year cycle to bring 

performance to city average.  

 

Improvements determined 

at the end of each three-
year cycle to bring 

performance to city average.  

 

Improvements determined at the 

end of each three-year cycle to 
bring performance to city average.  

 

 

10. To narrow the gap over the 

lifetime of the plan on life 
expectancy to the 

Birmingham City average.   
 

Improvements determined 

at the end of each three-
year cycle to bring 

performance to city average 

Improvements determined 

at the end of each three-
year cycle to bring 

performance to city average 

Improvements determined 

at the end of each three-
year cycle to bring 

performance to city average 

Improvements determined at the 

end of each three-year cycle to 
bring performance to city average 

 

11. To keep crime and ASB to 

current 2018 benchmarks or 
below. 

 

TBC    

 

12. To implement and 
contribute to Birmingham 

Air Quality Plan once agreed 
in 2018. 

 

Action and targets to be 
identified  in the first phase 
of the neighbourhood plan  
 

   
 

55. Performance management of the Neighbourhood Plan 

The neighbourhood partnership will take responsibility for tracking and evaluating progress on the delivery of the plan vision, policy priorities 
and partner actions.  

It will be partly responsible for tracking some of the key achievement indicators and neighbourhood outcome measures taking full responsibility 
for those it owns and commissions and indirect responsibility for tracking those where individual agencies own the indicators and services 
delivering them.  

The neighbourhood partnership will take a light touch quarterly report to the quarterly General Board Meetings and a full annual monitoring 

and evaluation report to the Annual General Board Meeting. Once the annual report is agreed at NPB at its AGM in September the NPB will 

hold a Community conference and report on progress to residents and stakeholders.  


